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Workplace Safety Strategy

In April of 2012, the Workers’ Compensation Board and Labour and Advanced Educa-
tion asked Nova Scotians to share their views on where the greatest opportunities lay to
improve workplace safety for the next 5 years.
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worked together to develop a new strategy to make the province’s workplaces safer.
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Now we are looking to share the draft
Workplace Safety Strategy with all Nova
Scotians for your comments. The draft in-
cludes results of the province-wide consul-
tations with key stakeholders and research.
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2013-2017
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The focus is on providing an approach to
effectively improve safety management
practices in our workplaces; with the ulti-
mate goal of making Nova Scotia a leader in
workplace safety.
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Your comments on the Strategy may be
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31st Annnal Health and Safety Conference—SSNS

The 31st health and safety
conference will once again
take place at the Westin
Hotel in Halifax on March
20-21/2013.

Costs for the event are:

e  Before Dec 31—
member $440; non-
member $550

e UptoFeb 19—
member $510; non-

member § 630

e  After Feb 19—
member $580; non-
member $710

If you are unable to attend
the full conference, Safety
Services Nova Scotia has
introduced, new for this
year, 1 day rates for mem-
bers and non-members as
well.

Now is the time to plan
for this event. Registration
for exhibitors/booth and
conference delegates is
now open; go to:

Exhibitor Registration

Delegate Registration

Some of the items you can
expect are: sessions ap-
pealing to joint commit-
tees, supervisors, those

CSA— New: Psy- 3
chological

Health and Safe-
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new to the workplace or
new to health and safety
something for everyone;
professional development
workshops for experi-
enced professionals and
designation maintenance

points from most profes-
sional associations for
conference attendance;
peer networking and of
course all-star guest speak-
ers.


http://www.gov.ns.ca/lae/policy/docs/WorkplaceSafetyStrategyDraft.pdf
http://www.gov.ns.ca/lae/policy/docs/WorkplaceSafetyStrategyDraft.pdf
mailto:wss@gov.ns.ca
http://www.gov.ns.ca/lae/policy/DraftWorkplaceSafetyStrategy.asp
http://www.gov.ns.ca/lae/policy/DraftWorkplaceSafetyStrategy.asp
https://campus.safetyservicesns.com/boothregistration/
http://campus.safetyservicesns.com/registration/conference-registration.php
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Work Refusals—some basic FYIs

One of the basic ‘rights’ of an .
employee under the Occupa-

tional Health and Safety Act is

the “Right to Refuse” unsafe

work.

Section 43 of the OH&S Act,
ensures that where an employ-
ee has a reasonable belief that
doing a particular activity could
endanger their health and safe-
ty or that of any other person,
the employee may refuse the
work.

The section also identifies the
process to resolve the refusal
internally or ultimately via an
OH&S Officer.

Here are some basic FYTs re-
garding work refusals.

Any worker can initiate a
work refusal—full or part-
time, temporary or perma-
nent (the Act uses the
term regulatly employed
which can capture any one
of the categories noted)
Work refusals may be
based on safety concerns
other than unsafe equip-
ment; for example, envi-
ronmental (air quality,
exposure to chemicals);
violence

Investigate the refusal. It
is a requirement, don’t
simply dismiss it. Based
on the investigation find-
ings, take appropriate
steps

Work may be assigned to

Due Diligence—some basic FYIs

Due Diligence’ is commonly °
known as the ‘defence’ for
OH&S coutt cases.

However, due diligence does

not just ‘magically’ happen; it

needs to be grounded in an .
effective OHS management

system.

At a minimum it would need
to include all the items noted
within the duties and responsi-
bilities of the Occupational
Health and Safety Act and
Regulations. Such basic items
as: a policy, a health and safety
program, health and safety
representatives or JOHS com-
mittees, training, supervision,
written safe work procedures,
communication, assessments,
etc. are all components.

What do you need to consider:

Take all reasonable steps
to ensure a safe work-
place. Courts expect all
reasonable steps to be
taken towards compliance.

If you’re made aware of
safety issues or hazards—
take action. Assess the
hazard and take appropri-
ate actions to remove or
abate it when needed.

Train workers. Make sure
wortkers are trained for the
activities or tasks that you
will be requiring of them.
Also if you have work
procedures, make sure
they are trained in those as
well. Document the train-

ing.

Safety rules and proce-
dutes. If you develop safe

another worker; BUT you
must tell the other worker
about the work refusal
and the reason for it AND
allow that worker to also
refuse the work if they feel
the same way

A worker can be reas-
signed during a work re-
fusal (until it is resolved) if
they are capable of doing
the reassigned work and
shouldn’t lose pay or ben-
efits.

A worker is entitled to pay
while the refusal is being
investigated; whether they
are reassigned or waiting
for the outcome.
Disciplining someone for
exercising their right to

work practices make
sure they are: written
down; workers are
aware of them and are
trained in them; and
they are being followed.
If you alter your proce-
dures make sute to up-
date your written proce-
dures and make every-
one aware of the up-
date.

Supervision. Ensure you
have adequate and ap-
propriate supervision.
Train the supervisors so
they can adequately and
appropriately address
health and safety con-
cerns.

Foreseeability. This

does not mean that you
have to predict how an
accident will occur, just

refuse is illegal

Work cannot be refused
due to inherent
(characteristic of) danger
to the activity/task. How-
ever, there is still a duty
on the employer to elimi-
nate or minimize the in-
herent danger/risk
through the use of train-
ing, personal protective
equipment, safe work
procedures etc. Working
at heights is inherently
dangerous. Not training or
providing workers with
appropriate safeguards
only increases the inherent
dangers.

that it could occur. For
example—in using a fork-
lift with faulty brakes, you
could foresee an accident
happening. You may not
know the exact details, but
it would be reasonable to
assume an accident is
waiting to happen.

Make sure information is
accurate. Safe work proce-
dures, warning labels, load
ratings, instructions,
MSDS sheets—any infor-
mation regarding safety at
the workplace needs to be
accurate.

Safety compliance—make
sure workers understand
the importance of safety
compliance and following
regulations or internal
practices and if needed
discipline infractions.
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Recent Incidents

Lree Cutting
A person was struck killed by a

tree they were cutting. Alt-
hough there are no specific
regulations for tree cutting,
there are guidelines within the
Forest Professional .

Ladders

A worker fell off a ladder and
sustained multiple fractures.
The ladder had been secured at
the bottom and was in the pro-
cess of being secured at the top
when the worker chose to
climb the ladder and ended up
falling. Workers must follow
safe work procedures estab-
lished by the employert.

Electrical Contact

A boom truck delivering mate-
rial was being remotely con-
trolled from inside a building
when the boom contacted elec-
trical wires; there were no inju-

ries. A second, separate, con-
tact occurred with a crane. Two
workers were taken to hospital
for observation. Procedures
were reexamined and changed
to ensure no further incidents
would occur.

A third electrical contact hap-
pened when a worker contacted
a live wire while working on a
junction box. There was no
evidence of an adequate lock-
out/tag-out procedure.

Forklift Rollover

A forklift rolled over an em-
bankment at a work site; the
worker was not injured. Fork-
lifts are to be operated by a
designated competent person
and 2 hazard assessment to be
completed to determine what
hazard controls may be re-
quired at the worksite.

OH&S Administrative Penalty Review

On Wednesday. November
21st 2012, the Hon. Marilyn
More, Minister of Labour and
Advanced Education, ad-
dressed the House with regards
to the OH&S Administrative
Penalties being reviewed in the
coming months.

Government introduced the
administrative penalties in
2010, with the fines acting as a
deterrent for employers and
employees who break safety
laws.

To ensure the penalties are
having the intended impact it is
time to evaluate what is work-
ing well and what can be im-
proved.

The review will focus on en-
suring that current penalties are
applied consistently, fairly, and
appropriately, so that they are

the most effective tool for
achieving workplace safety.

As details of the review and
input process are developed
they will be communicated to
our safety partners and posted
to our web page.

For complete notes and com-
ments Hansard, Nov 21/12

For further information on the
Administrative Penalty and
how it is currently applied go
to:

Administrative Penalties Regu-
lations: An Ovetrview

Administrative Penalties FAQ

Administrator Penalty Guide-

lines

CSA—DNew Psychological Health and Safety in the Workplace Standard

The Psychological Health and Safety in the Workplace Standard
(CAN/CSA-71003-12/BNQ 9700-803/2012), the first of its kind
in Canada, is expected to be released in both French and English in
January 2013, following a media launch. It will be available free of
charge to encourage its use.

The Mental Health Commission of Canada, the CSA Group, and
the Québec-based standards body Bureau de normalization du Qué-
bec all led in the development of the new standard. The standard is
a voluntary guideline to help employers address mental health and
wellness issues in the workplace.

Most Canadians are spending as much as 60% of their time at work
and, try as we might, it is difficult to separate stressors from home
and work life.

The standard as guidelines to assist in establishing a psychological
health and safety management system, including:

e Leadership commitment and participation

e Planning

e Implementation

e  Evaluation

e Management review and
e  Continued improvement

As with other CSA standards, this standard was developed
through a multi-sector technical working committee with rep-
resentatives from employers, organized labour, service provid-
ers, academia and regulatory bodies and input from various
public consultations. In all, the technical working committee
received over 850 comments through the public consultation
process. The standard also drew upon existing frameworks on
health and safety and psychological management, including:
CSA 7100 for Occupational Health and Safety Management;
CSA 710002 for Hazards and Risk Management; and BNQ
9700-800/2008 Healthy Enterprises Standard.

For more information and where to obtain a copy when avail-
able go to CSA Psychological Health and Safety in the Work-

place



http://www.gov.ns.ca/lae/healthandsafety/docs/ForestProfessional.pdf
http://www.csa.ca/cm/ca/en/news/article/standard-for-psychological-health-and-safety-in-the-workplace/?csa_category=Internal&csa_content=home-box1&csa_term=z1003
http://www.csa.ca/cm/ca/en/news/article/standard-for-psychological-health-and-safety-in-the-workplace/?csa_category=Internal&csa_content=home-box1&csa_term=z1003
http://nslegislature.ca/index.php/proceedings/hansard/C89/house_12nov21/#HPage4059
http://www.gov.ns.ca/lae/healthandsafety/docs/AdministrativePenalties-Feb2010.pdf
http://www.gov.ns.ca/lae/healthandsafety/docs/AdministrativePenalties-Feb2010.pdf
http://www.gov.ns.ca/lae/healthandsafety/documents/FAQAdminPenalties.pdf
http://www.gov.ns.ca/lae/healthandsafety/documents/APGuidelines-Oct192011.pdf
http://www.gov.ns.ca/lae/healthandsafety/documents/APGuidelines-Oct192011.pdf

LABOUR AND ADVANCED
EDUCATION

Occupational Health and Safety Division
P.O. Box 697

Halifax, NS

B3J 2R7

Phone: 902-424-5400
Fax: 902-424-5640
Toll Free: 1-800-952-2687 (9-LABOUR)

E-mail: ohsdivision@gov.ns.ca

For further information come see us on

the Web at:

bttp:/ [ gov.ns.ca/ lae/ healthandsafety/

or our OHS Knowledgebase

Knowledoebase

OH*S Cases Across Canada

Alberta

A Chinese-owned company pled guilty to
the death of two of its workers in a roof
collapse accident that also injured 5 work-
ers. The company had challenged Cana-
da’s jurisdiction over it and lost. A joint
submission was made for the maximum
allowable fine of a $1.5 million.

Saskatchewan

A worker pled guilty and was fined $400
for their role in the death of a co-worker.
The worker admitted to unloading a steel
pole from a trailer in an unsafe manner

A company pled guilty when a worker
was injured while grinding the inside of a
rock crusher cone. The company failed to

Links to related agencies:

e Nova Scotia WCB

ensure the worker was adequately super-
vised and that the hoist used in lifting the
cone was adequate to the job.

Ountario

A construction company and a supetvisor
were fined for an accident where a worker
refueling a mobile crane fell from it. In the
process of trying to refuel the crane the lid
of the fuel tank fell on the worker’s hand
and caused him to fall. The company and
the supervisor failed to ensure the lid was
secured during fueling.

A demolition and salvage business owner
pled guilty in one worker’s death and inju-
ry of a second worker when the roof of a
damaged mobile home they were demol-

o Workers Compensation Appeals Tribunal (WCAT)

o Workers’ Advisers Program (WAP)

o Workplace Safety and Insurance System (WSIS)

o Office of the Employer Advisor Nova Scotia

e Service Canada / Francais

ishing collapsed on them. The workers had
started demolishing the mobile home by
removing its interior walls and were remov-
ing exterior cladding when the collapse oc-
curred.

Two companies were fined in the collapse
of a trenching project that injured one of
two workers in the trench. One company
was convicted as an employer for letting
workers enter an excavation that wasn’t
compliant with regulations; the other com-
pany was convicted, of the same offence, as
a constructor.

Annotated from original items noted in Safety Compli-
ance Insider Vol. 8 Issue 12 (December 2012)

e Canadian Centre for Occupational Health and Safety (CCOHS) / Francais

e CanOSH (Canada’s National Workplace Health and Safety Website) / Francais



http://www.wcb.ns.ca/wcbns/index_e.aspx?ArticleID=715
http://www.gov.ns.ca/wcat/
http://www.gov.ns.ca/lae/wap/about/
http://www.wsis.ns.ca/wsis/index_e.aspx
http://www.oea-novascotia.org/
http://www.servicecanada.gc.ca/eng/home.shtml
http://www.servicecanada.gc.ca/fra/accueil.shtml
http://www.ccohs.ca/
http://www.cchst.ca/
http://www.canoshweb.org/
http://www.canoshweb.org/fr/
http://novascotia.ca/lae/healthandsafety/
http://novascotia.ca/lae/kb/
http://www.OHSInsider.com

