	Template  1
The Following Elements Will Be Required for Your LaMPSS Application

Action Plan Template



	Industry Issue

and 

Benchmarks
	Business Goals/Workforce Changes
(Workforce Change: Change in skill, knowledge or attitude to accomplish the Business Goal)
	Strategies

List the strategies and activities that will be implemented to achieve your goals and create workforce changes
	Activities

(link to relevant SC priority)
	Outputs  

	Outcomes

List the change(s) you expect to achieve as a result of the Activities
	Timelines

	
	
	
	
	
	
	


