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           Department of Seniors 
Age - Friendly Communities (AFC)


Strategic Planning & Development Grants

Guidelines & Application

Deadline –September 12th, 2013

About AFC Strategic Planning & Development Grants
The intent of these grants is:

· To offer support to municipalities for AFC research, community planning and implementation of initiatives; and the development of AFC resources that help communities become more age friendly.
When the AFC Grants Program was introduced in 2008, it primarily funded built environment projects.  In 2010, the Department expanded the scope of the Program to support municipalities with strategic planning. Since then the AFC Grant Program’s primary focus has been to support municipalities with strategic planning and the development of AFC resources.  
This document pertains to Strategic Planning and Development funding.  For information on funding for projects that help create or adapt infrastructure, programs and services to be more accessible and inclusive of seniors, please refer to the Department of Seniors website: http://www.gov.ns.ca/seniors/age_friendly_program.asp
What types of projects does this grant cover?

The AFC Strategic Planning and Development Grants will support two categories of work:

1. AFC Strategic Planning 

Grant funding provided to help municipalities identify age friendly priorities and implement action plans.  There are 2 phases to this work, each phase spans a calendar year:
· Phase 1 - Funding support for municipalities to conduct community assessments and identify age friendly priorities specific to their community(s).

· Phase 2 - Funding support for municipalities to develop sustainable AFC implementation plans.
2. AFC Development 

Grant funding provided to assist municipalities research and develop age friendly tools and resources.
More about AFC Strategic Planning…
In addition to the AFC Grant funding, municipalities conducting Strategic Planning will be supported with the following resources:
· Assistance from the Department of Seniors and direct access to resources and expertise, and existing tools to assist in conducting AFC assessments, implementation and evaluation.
· An age friendly orientation session (comprehensive, full day) that will bring together municipalities at the initial stages of this work and provide guidance and support.
· An age friendly forum that will bring together municipalities at various stages of planning to share experiences and identify promising practices. 

More about AFC Development...
The AFC Grant funding can support municipal research and tools development projects that will help advance Age Friendly Communities across Nova Scotia. Examples of projects that the grant could support include (but are not limited to):
· Creating an age friendly communities DVD.
· Hosting regional forums to increase understanding and create interest in an integrated approach for AFC.
· Conducting a municipal policy scan related to AFC.
· Developing AFC language for amending municipal policy related to planning and program delivery.
· Developing an AFC guide for businesses.
· Developing an online presence to engage community in AFC.
Municipalities are encouraged to collaborate together to undertake these research and development projects. 
GRANT GUIDELINES
Who can apply?
· All municipalities in Nova Scotia. This includes regional municipalities, towns and rural municipalities. 
How much grant money is available?

· Up to 50% of the total project cost, to a maximum of $5,000.  The municipality is required to match the Department’s contribution, in cash or in-kind.

· A municipal unit is eligible to apply for more than one grant however; a separate application form for each grant is required.
· Multiple municipalities can apply to conduct a regional collaborative project however; each participating municipality must submit its own separate application form.

What are the project criteria?

· Projects must:
· Demonstrate a commitment to foster a sustained effort to create an age friendly community by achieving commonly established milestones.
· Demonstrate multi-sectoral collaboration and community engagement.
· Create new, or enhance existing partnerships that support the development and sharing of AFC methods and tools and common elements of success.
· Support the integration of age friendly practices into policies, services and planning.
· Ensure meaningful involvement of older adults in building healthy vibrant communities for all ages.
· Represent a locally-driven approach that includes the lived experience of the older person regarding what is and what is not age friendly; and what can be done to improve the age friendliness of their community.  
What are the applicant’s responsibilities should they be awarded funding? 

· Proper fiscal management, including acceptable accounting records (receipts must be kept and copies must be provided).  

· Completion of a final report (using templates provided by the Department of Seniors).  

What is the application process?
· Step 1: Contact Jacqueline Campbell, Community Development Coordinator, Department of Seniors to discuss your interest in AFC Strategic Planning or AFC Resource Development.
· Step 2: If you would like to proceed with Strategic Planning or Resource Development, submit a Letter of Intent, Application Form and supporting documentation as identified by the Department of Seniors.
What is the deadline for applications?
· Applications must be received by the Department of Seniors no later than 4:30 pm, Thursday September 12th, 2013.  Applications post-marked September 12th will not be accepted.  

What is the review and selection process?

1. Letters of Intent, Application Forms and supporting documentation will be assessed by a Selection Committee that will make recommendations to the Department of Seniors on projects that should receive funding.

2. Recommended projects will be sent to the Minister of Seniors for approval. 

When will applicants be notified?

· Successful applicants will be contacted in February 2014.

Where can I get additional information?

· For more information about the age friendly planning framework or to develop your proposal idea, please refer to the resources and links available on the Department of Seniors website www.gov.ns.ca/seniors.
· To discuss your interest in AFC Strategic Planning or AFC Resource Development, please contact Jacqueline Campbell, Community Development Coordinator at 902-424-6211 or via email at Jacqueline.Campbell@gov.ns.ca.
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A. LETTER OF INTENT

Please provide a Letter of Intent that outlines the following information:  

1.  Your Proposal: Please describe your proposal (i.e. what your proposal is trying to do, such as carrying out an assessment phase to determine the age friendliness of the community).

2.  Goal(s) and objective(s):  Explain what you hope to achieve as a result of the work involved in your proposal. 
3.  Relevance to Community: Explain why this proposal is important to your community and how it connects with existing strategic plans and priorities (i.e. ICSP, Municipal Strategic Plans).
4.  Partnerships: Provide a list of groups or organizations that you will partner with on this work. 

5.  Proposal Management and Personnel: Describe who will be responsible for the direction and management of the proposal’s work (for example: a town council or age friendly committee), and identify the person(s) (e.g. staff, volunteers) who will lead the work. 

6.  Additional Supporting documents: Please attach any supporting documentation that links this proposal to your existing strategic priorities (for example: ICSP or related Municipal Strategy); and any supporting documentation specifically requested by the Department of Seniors.
7.  Letters of Support: Please include two letters of support from partners in your community. 

B. APPLICATION FORM 
	Contact Information



	Municipality/Applicant: 



	Contact Person: 
	Title:



	Telephone:


	Fax: 
	Email:

	Mailing Address:



	Geographic area covered by the project:



	Budget

When filling out the Project Budget Section please include:

·  SEQ CHAPTER \h \r 1Cost estimates and quotes for all services
· The extent/nature of any in-kind funding/support

· Partner cash or in-kind contributions 



	Project Budget
	Cost

	Professional fees/honoraria 
	$

	Salaries/benefits
	$

	
	$

	Other (specify)
	$

	
	$

	
	$

	
	$

	
	$

	Amount requested from the Department of Seniors 

Age Friendly Communities Program
	$


	Detail on Additional Contributions

	Sources of Revenue
	Confirmed
	Anticipated
	Contact/Telephone

	Government (Specify  Municipal in-kind or cash matching contribution)
	$
	$
	

	
	$
	$
	

	Other Funders
	$
	$
	

	
	$
	$
	

	
	$
	$
	

	Total
	$
	$
	

	Declaration



	Your signature on this form indicates your acknowledgement of, and agreement to the following:
· The information provided on this application form and accompanying documentation is accurate to the best of my knowledge. 

· I hereby give the Department of Seniors authority to verify any and all information pertaining to this application. 

· The Province reserves the right to review and inspect funded projects and related documentation during and following project completion.



	__________________________________________                     _________________

Name please print                                                       Date                                                                                    
________________________________________________________________

Signature of the municipality’s Chief Administrative Officer 




Use of Your Contact Information

The Department of Seniors would like to be able to contact you about other programs, services and upcoming events that pertain to seniors’ issues.  Please check the box below if you agree to have your contact information used, by the Department of Seniors, for this purpose. Please note: If you do not agree to have your contact information used for this purpose, this will not have a negative impact on your application. 


________________________________


Signature
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