Nova Scotians have access to safe housing that they can

afford and meets their diverse needs.

Ly

Increase Housing
Supply

Use Provincial Land and
Infrastructure to Create
Housing

Increase Skilled Workers to
Build Homes

Reduce Red Tape, Update
Housing Laws

Invest More to Build More
for People

Pilot New Approaches to
Help Individuals and
Families

Lo
4

o
# A0

Grow and Sustain
Affordable Housing

Grow the Community
Housing Sector

Repair and Upgrade
Affordable Housing to Help
People Remain in Homes

Make Publicly Owned
Housing More Accessible
for People and Climate
Friendly

Innovate, Test, and Scale
Up Projects to Create
Welcoming Communities

&

Deliver Programs
People Need

10. Dedicate Funding to
Indigenous People and
People of African Descent

11. Help Move People
Experiencing Homelessness
to Housing

12. Simplify and Promote
Programs

We have made
progress on 80%
of our initiatives



Five-year Targets

Since implementing the Action
For Housing Plan in 2023, we
have made significant progress
towards our five-year targets.

J Yo,

We have created the conditions to pave the way
for 51,352 new household units®. That is 125% of
our 5-year goal!

We are helping to make life more affordable for
16,200 households*. \We have helped 94% of our

17,250 households goal.

We have improved housing conditions for 38,844
households™. That is 81% of our goal to help more
than 47,900 households by 2028.

*from April 1, 2023 to December 31, 2024



Progress Highlights

The Executive Panel on Housing in the HRM actively supported
the work within Special Planning Areas equating to 49,235 future
housing units.

e 1,163 new units have been approved on Provincial land through
the Land for Housing program, 45% of the units will be
affordable.

e 3,517 affordable and supportive housing units have been
enabled through government support.

e 663 first-time homebuyers were able to purchase a home
through the Down Payment Assistance Program. We aim to help
1,250 first-time homebuyers over 5-years.

e 335 publicly owned affordable housing units received
environmentally sustainable upgrades in 2023-24 through a
partnership with the Federal government.

e 12,020 households received support through the Rent
Supplement program.

e The standard training ratio for apprentices has been increased to
one journeyperson per three apprentices.
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Use Provincial Land and Infrastructure to Create Housing

5 sub-actions: 273 new public housing units to be built to provide safe and
5 initiated/underway affordable housing for over 700 people.

e 32 Property Opportunity Notices issued to date; 12 conditional
approvals issued between April 1/23 and Dec 31/24 accounting for
a potential 1,181 new units including 533 affordable units.

e 10 small options homes were developed to house 40 persons living
with disabilities; there are additional sites in development across the
province.

e Government is supporting the construction of 7 new student
housing facilities on Nova Scotia Community College (NSCC)
campuses across the province, creating a total of 620 new student
beds. To date, 2 facilities have been completed totalling 150 new
student beds. An additional 200 beds are scheduled to open in fall
2025.

Increase Skilled Workers to Build Homes

8 sub-actions: Expansion of the Work-based Trades Assessment Program through
@ 3completed Immigrant Services Association of Nova Scotia.

P 1 substantially complete e Launched a bursary program for students in high-demand trades
studying at NSCC.

e The Apprenticeship and Trades Qualifications Act General
Regulations were amended to increase the training ratio to 1:3
journeyperson to apprentices.

4 initiated/underway

e In 2024, 512 construction applications were approved through
immigration programming. This represents an increase of 125%
compared to 2023 approvals.

e $522,000 was invested to expand the Nova Scotia Building Officials
Association'’s training program and support a virtual delivery model.
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Reduce Red Tape, Update Housing Laws

4 sub-actions: 9 of 15 recommendations made in the HRM Housing Development

@ 2completed Barrier Review are either complete or substantially complete
2 initiated/underway through Federal and Municipal initiatives.

e To incentivize more housing faster, the Department released new
regulations in August to be implemented by HRM by June 30, 2025.

e New regulations and registration requirements for all tourist
accommodations and short-term rentals came into effect as of
September 30, 2024.

Invest More to Build More for People

6 sub-actions:

We are implementing measures to increase housing for healthcare
6 initiated/underway

professionals and skilled-trades workers. So far, sites representing
116 units have been identified.

e The Secondary & Backyard Suites Incentive Program was launched
in the fall of 2023. Since then, the forgivable loan borrowing limit was
increased and the eligibility criteria for tenants was expanded. 312
suites have been approved from launch to December 31, 2024.

e $2.3 million was provided to the Mi'’kmaw Native Friendship Centre
toward the construction of 8 new housing units in Dartmouth for
Indigenous youth exiting foster care and Indigenous Elders.

Pilot New Approaches to Help Individuals and Families

5 sub-actions: We began exploring options to expand existing programs to

. 1 completed enhance home ownership streams for Nova Scotians, as well as

4 initiated/underway options for funding shared housing projects under existing
programming.

e Launched More Homes, Growing Communities, a pilot program

intended to add affordable density and enhance communities. The

first pilot site is Blomidon View & Woodland Apartments in Wolfville.

e The Province is pursuing a Provincially guaranteed mortgage
program in partnership with local credit unions.
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Grow the Community Housing Sector

4 sub-actions: Over $54 million has been committed since April 1, 2023 to
4 initiated/underway support new community housing construction projects.

e Over $18M in financing provided between April 1, 2023 and
December 31, 2024 for the acquisition of 121 units of community
housing.

e Since it's inception, the Province has invested $4.1 million to
support capacity building, planning, and pre-development
activities on 103 community housing projects across Nova Scotia
through the Community Housing Growth Fund.

e The 57-unit Compass Nova Scotia project in Halifax is close to
being completed. 51 of the new units will be affordable.

Repair and Upgrade Affordable Housing to Help People Remain in Homes

5 sub-actions: $13.1 million more was invested in 2023-24 to reduce our wait
D 1 substantially completed times to assist 2,637 clients with home repairs and/or adaptations,
4 initiated/underway 400 more than 2022-23. Over 1,900 of the clients were seniors.

e  From April 1, 2024 to December 31, 2024, we have assisted 1,971
households with home repairs and/or adaptations.

e The Province approved $900,000 in funding for the Native Council
of Nova Scotia to assist indigenous homeowners to make repairs
and adaptations to their homes over 2023-24 and 2024-25. As of
December 31, 2024, 85 indigenous homeowners were assisted
with urgent or health and safety related repairs and adaptations.

Make Publicly Owned Housing More Accessible for People and Climate Friendly

6 sub-actions: The Nova Scotia Provincial Housing Agency has implemented a new
6 initiated/underway Unit Turnaround Process Guide and training manual. The average
unit turnaround time has been reduced from 178 days in 2022 to

101 days in 2024.

e 335 public housing units received environmentally sustainable
upgrades, 114 of those units also received accessibility upgrades
through a partnership with the Federal government.

e InDecember 2024, NSPHA published its first five-year strategic plan,
A New Path Forward, that sets an agenda for the changes we will
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https://nspha.ca/sites/default/files/2024-04/2023-2028-NSPHA-Strategic-Plan.pdf

make to improve the delivery of public housing so more low-income
Nova Scotians have access to safe and affordable housing — now
and into the future.

e Insummer 2024, NSPHA converted 1,000 units to the public housing
program and now manages 12,200 units and serves over 20,000
tenants.

Innovate, Test, and Scale Up Projects to Create Welcoming Communities

5 sub-actions: Minimum Planning Requirement Regulations have been adopted by
5 initiated/underway the Province to ensure that height restrictions in HRM do not put
buildings constructed with mass timber at a disadvantage.

e Asset Management Framework was launched in July 2024, to make
strategic decisions about publicly owned assets, including single-
family and multi-unit dwellings, and vacant land.

e Nova Scotia is working with colleagues and partners across the
Atlantic region to advance the adoption of innovative construction
methods and approaches. The Province is continuing to identify
viable opportunities to support, test, and scale up innovative
construction techniques in NS.

5 sub-actions: We have reduced processing times for rent supplement applications

@ 2 completed to 2.2 months and are processing urgent applications within 2
3 initiated/underway weeks. In 2022-23, the timeframe was 7.6 months.

e lLaunched a program to support people fleeing gender-based
violence, through a $11.34 million federal investment which is cost
matched by the Province.

Dedicate Funding to Indigenous People and People of African Descent

11 sub-actions: The Province has provided $600k to Wenjikwom Housing

@ 1 completed Commission Society to acquire land that will support 26 new housing

D 1 substantially complete units.

e The Province in partnership with the CHTC, has contributed $7.5
million of funding to support the Community Housing Growth Fund.
In addition to that funding, another $2 million is allocated to the Black
Community Housing Fund.

9 initiated/underway
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Help Move People Experiencing Homelessness to Housing

7 sub-actions:

The Province expanded diversion and eviction prevention support
@ 3 completed funding by $570,000 to 11 organizations - eight in rural Nova Scotia
4 initiated/underway and three in HRM.

e Since April 1,2023, 410 supportive housing units have been created
bringing the total to 1,033 units across the province.

Simplify and Promote Programs

4 sub-actions:

To help support newcomer's, the Renting Guide for Tenants and
4 initiated/underway

Landlords is available in English, French, Mandarin, Arabic, and
Punjabi. Work will continue to translate materials to ensure renters
and landlords are aware of their rights.
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