
We said we would streamline the recruitment experience. We will monitor how many health 
providers we recruit, and the number of family physicians available for Nova Scotians.

Future updates will include targets for net increases in health providers. The type of providers 
included in this count may also expand in future updates.

Become a magnet
for health providers. 

SOLUTION ONE:

New inflow and annual net increase
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Update schedule: 
Family Physician inflow is updated quarterly.
The 2022-23 Q2 update will be published in November 2022. 

The annual net increase is updated annually.
The 2022-23 fiscal year update will be published in May 2022.
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Nurse Practitioners 

Update schedule:
Registration for Registered Nurses and Nurse 
Practitioners are completed annually on October 31.

The 2022-23 annual update will be published in 
November 2022.



TOTAL REGISTERED

2022-2023

8,214 Update schedule:
Registration for Continuing Care Assistants is 
tracked annually on August 31. The 2023-24 annual 
update will be published in November 2023.

Update schedule:
The rate of Family Physicians is updated each 
fiscal year. The 2022-23 fiscal year update will be 
published in May 2023.
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SOLUTION ONE:



We said we would expand access to long-term and home care. We will monitor changes
in the waitlists for home care, with a goal to return this waitlist to where it was prior to the 
COVID-19 pandemic. We will also monitor changes in how many admissions to long-term 
care we are making from hospitals and community.

Provide the care Nova Scotians
need and deserve 

SOLUTION TWO:

Number of admissions to long-term care 
(from hospital and community)
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Update schedule:
The home care waitlist for full and 
partial care is updated quarterly, 
as of the last day of the quarter. 

The 2022-23 Q2 update will be 
published in November 2022. 

Update schedule:
The home care waitlist for full and 
partial care is updated quarterly, 
as of the last day of the quarter. 

The 2022-23 Q2 update will be 
published in November 2022. 
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We said we would use innovative solutions to reduce surgical wait times. We will 
monitor how many surgeries or surgery wait times are within our benchmark for both 
diagnosis (endoscopic) and treatment (non-endoscopic) surgeries.

We said we would make it easier for Nova Scotians with complex needs to access 
care early. We will monitor how many people are admitted to hospitals for complex 
conditions where a hospital visit could have been avoided with primary care.

Percentage of hospital admissions for
people whose complex needs could have
been addressed with primary healthcare

5.6% 5%5.1% 5.0% 5.2% 5.8%

Update schedule:
The information on hospital admissions is updated quarterly.
The 2022-23 Q1 update will be published in November 2022. 

Update schedule:
The information on endoscopic and non-
endoscopic surgical services completed is 
updated quarterly.

The 2022-23 Q2 updates will be published  

in November 2022. 

56.0%

47%

49.1%

41.8%

59.5%

58.9%

54.8%

51.7%

54.2%

41.6%

38.3%

38.2%

90%

90%

BASELINE
THREE YEAR AVERAGE 

(2019-20 TO 2021-22)

Q1

Q2

Q3

Q4

2021-2022

TARGET

Q1

2022-2023

Percentage of endoscopic 
surgical services completed or 
wait times within benchmark

Percentage of non-endoscopic 
surgical services completed or 
wait times within benchmark



We said we would expand primary healthcare, in part through innovative new 
models. We will continue to report on how many people in Nova Scotia are seeking 
a primary care provider.

Percentage of Nova Scotians seeking 
a primary care provider (as tracked by 
the Need a Family Practice Registry)

5.9%

7.0%

7.9%

8.3%

8.8%

5%

BASELINE
THREE YEAR AVERAGE 

(2019-20 TO 2021-22)

Q1

Q2

Q3

Q4

2021-2022

TARGET

10.0%Q1

2022-2023

Update schedule:
The information on the Need a Family Practice Registry is updated quarterly.
The 2022-23 Q2 update will be published in November 2022. 



We said we would invest in health equipment, technology, and infrastructure to support 
a safe, attractive and healthy workplace. We will monitor employee satisfaction scores from 
Nova Scotia Health and the IWK, which will provide an indicator of how well these changes 
are helping improve the employee experience. 

We said we would focus on retaining 
our current healthcare workers. We 
will monitor how many of the current 
workforce of Registered Nurses have 
stayed employed at NSH and IWK for at 
least five years in a row. This will provide 
a clear picture of employment stability 
among this priority health profession. 

Cultivate excellence 
on the frontlines

SOLUTION THREE:

The Worklife Pulse Survey asks employees: “Overall, how would 
you rate your organization as a place to work?” We are reporting the 
percentage of employees who provide a score of at least 8-out-of-10 
for Nova Scotia Health and the IWK.

Positive employee 
satisfaction 

Percentage of current Registered Nurses 
who have been employed at NSH or IWK 
for at least five consecutive years 
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Update schedule:
The rate of Worklife Pulse Survey is updated each fiscal year.
The 2022-23 fiscal year update will be published in May 2023.

Update schedule:
The Registered Nurse employment information is updated each fiscal year.
The 2022-23 fiscal year update will be published in May 2022.



We said we would clearly articulate desired culture and expectation, and model 
behaviours that drive excellence at every level. To track our progress, we will monitor 
feedback from patients on the quality of their stay in hospital. 

Build in accountability 
at every level

SOLUTION FOUR:

The Canadian Patient Experience Survey asks hospital patients in 
Nova Scotia: “Overall, how would you rate your stay in this hospital?” 
We are reporting what percentage of patients provide a score of at 
least 8-out-of-10 for Nova Scotia Health and the IWK.

Positive patient 
hospital rating
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Update schedule:
The rate of Canadian Patient Experience Survey is updated each fiscal year.
The 2022-23 fiscal year update will be published in May 2022.



We said we would use innovative solutions to optimize resources and capacity. 
We will monitor and report whether the wait list for surgeries is growing, compared 
to how quickly people on the list are receiving their procedures. This is called the 
surgical wait list growth rate ratio.

We will also monitor how long it takes for ambulances to both respond to emergencies, 
and to offload patients at hospitals. These two indicators will help us track the timeliness 
of emergency care, and access to immediate treatment in hospitals. The chart below 
tracks how often ambulances offload patients at hospitals in under thirty minutes. We are 
currently updating how ambulance response times are tracked, and will be providing that 
information in a future update.

Be responsive 
and resilient 

SOLUTION FIVE:

Surgical wait list growth rate ratio 

Percentage of ambulance offload
intervals in less than thirty minutes
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Update schedule:
The surgical waitlist information is updated quarterly.
The 2022-23 Q2 update will be published in November 2022. 

Update schedule:
The ambulance offload information is updated quarterly.
The 2022-23 Q2 update will be published in November 2022. 



We said we would reduce gaps in access to care with strategic investments 
in addictions and mental health. We will monitor how long Nova Scotians are 
waiting for community mental health and addictions counselling services by 
reporting on the percentage of patients who receive their first appointments and 
treatments within the target benchmarks.

We said we would enhance data collection to better understand the health of our diverse 
groups and communities. We will monitor how different communities and groups of Nova 
Scotians are experiencing changes on selected other indicators above, and how well these 
communities are represented within the health workforce and leadership. These indicators are 
still being developed and important consultations are taking place. 

Address the factors affecting 
health and well-being 

SOLUTION SIX:

Percentage of addictions and mental health 
first treatment wait times within benchmark

Update schedule:
The addictions and mental health 
urgent and non-urgent wait time 
information is updated quarterly.

The 2022-23 Q2 update will be 
published in November 2022. 
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