








Section 5: Benefits to the Local Community and the Province

Provide a description of how your proposal would benefit the local community and the
Province of Nova Scotia. For example, anticipated direct local jobs created, use of local
suppliers, processors, seed stock, potential secondary industries, impact to other business

development in the community and Province.

In evaluating this section, the Department will review information such as: the proponent’s primary place of
residence, the number of full-time, part-time and seasonal employees directly related to the proposal, sources of
labor, types of goods and services, predicted volumes of goods and services, hatchery or seed source, location of
processing of product.

As mentioned in section 4, the full scope of the operation will include our sister

company, Schooner Seafoods. Schooner currently operates in the hagfish and herring
industries which are seasonal. Bringing the oyster farm online would allow us to extend

the work available for seasonal employees.

Schooner Seafoods has been approved for funding through the Atlantic Fisheries Fund
for an automated oyster grading machine. Oysters will be sold, ungraded, from
Maritime Oyster to Schooner Seafoods. Our seasonal staff (roughly 30 workers who
would otherwise have no work available) using this equipment would grade and pack
oysters for sale.

On top of this, the additional lease site would create 2 full time positions ($50K to $60K
annual salary).

Ultimately, after 4 years of growing the oysters, we anticipate annual sales of
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Section 7: Ability to Execute the Proposed Activities

Provide a description of your relevant knowledge and experience. This can include
education, business experience, aquaculture experience, previous aquaculture
compliance history, previous experience in community engagement, proposed
management team (if known), other relevant information to demonstrate the technical

and business skills available to execute the proposed development.
In evaluating this section, the Department will review information such as: the relevance of experience to the
proposed aquaculture development, years of relevant experience and past operational success.

Tyler Murphy has grown up in the seafood sector. He has been fully involved with day
to day operations of a full scale seafood processing operation for over 25 years.

His university career gives him a masters in administration focusing on politics and
economics but has had training in all parts of seafood from sales, food safety, logistics
and aquaculture.

His involvement with Blue Atlantic fisheries in PEI has given him the logistical,
business and safety standard insights to begin Maritime Oysters operations in NS with
leases 1326 and 1087. That operation (Blue Atlantic) has 91 acres of grow space with
over 7000 cages growing oysters.

In addition to this he has worked with Serge Leblanc of Acadian Bay Oyster in
Bouctouche NB. Serge is a marine biologist and has been growing oysters for 25
years, he is also the main source of our seed.

With Maritime Oyster and the two current leases he has perfected the operation to suit
the prospect of more grow space and the knowledge to do it right. In this case we want
a large volume of oysters for reprocessing and value add lines being introduced at
Schooner Seafoods over the coming months.

It is pivotal to the overall success of these operations to have the volume to counter
the lowering and reallocation of quotas which the operation relied upon in previous
years. Having control of its own inputs, farming instead of live caught, the operation
can forecast real numbers and see actual growth.
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Section 8: Market Plan

Provide a description of your basic market plan. For example: Product forms,
anticipated price(s), target market, distribution of product and marketing/promotion of

product.
In evaluating this section, the Department will review information such as: Clear plans to sell, promote and
distribute the product. Feasibility of the market plan. Benefits to the local economy.

Per our research, the oyster industry is forecasted to grow at a rate of 3% per year
from 2024 to 2029 and currently has room for additional vendors. Our market plan is to
use our current seafood connections (parent company R&K Murphy Enterprises) to
offer oysters to their current customers (demand for lobsters and oysters come from
the same customers).

Specifically we have customers in Montreal and Florida who, based on discussions
around our current oyster leases and this potential expansion, have indicated they can
take the bulk of the 10M units we forecast to sell each year.

On top of that we will employ an internet based marketing campaign showcasing our
oysters and other value add products we will offer.

Moving forward, Maritime Oyster’s operations will support new value add operations at
R&K Murphy and their group of companies. Ready made Oysters Rockefeller will be
one of many products we will be looking to offer the retail market.
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Section 9: Financial Plan
Provide a description of your financial ability to carry out the proposed activities.
Include a detailed description of your initial start-up costs and how you plan to fund
these costs until you are reporting income, providing documented evidence where
possible. Provide or attach a detailed breakdown of your anticipated annual revenue and
expenses starting from the year of start-up to the year you are reporting income (e.g.
EBITDA for one production cycle forward). Include the costs for any equipment,
supplies or infrastructure. Include the type, amount and source of any financing or
funding used or anticipated.
In evaluating this section, the Department will review information such as: A clear understanding of the financial
requirements associated with starting and maintaining an aquaculture operation, a reasonable and achievable

plan for obtaining the funds necessary to carry out the proposal and an appropriate amount of time required to
become profitable.

See attached.
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Section 10

How does your proposed development plan along with your unique combination of
expertise, experience and resources position you as the most suitable proponent? Refer to
the call for proposals to determine if there is any additional information being requested
as part of your proposal. Include any other information that you would like to be
considered in review of this proposal.

The Maritime Oyster Company is run by Tyler Murphy who has grown up in the
seafood industry through his family’s business R&K Murphy Enterprises Limited
(R&K). R&K has been in the seafood industry since 1975 selling various seafood
products around the globe.

The experience gained and connections made through this business naturally translate
to operating in the global oyster market.

Further, Tyler has learned about the oyster business through working with Acadian
Bay; spending time with them working on and learning every aspect of an oyster farm.
Finally through R&K we are fully licensed with CFIA, DFO and NS Aquaculture to
purchase, process and sell oysters. Southwest NS and its communities have been
dependent on seafood to drive it's economy for many years and are now seeing the
markets change due to climate related factors.

Putting in place farming operations will allow The Maritime Oyster Company and R&K
to continue to run profitable businesses and support their surrounding communities for
years to come.
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Public Notice and Disclosure

You are advised that, in the event of a successful proposal and in accordance with Aquaculture
Licence and Lease Regulations, the Department will disclose the proponent’s name, the nature,
geographic area, and scale of the proposed development associated with the call for proposals.

Privacy Statement

The personal and business confidential information collected as part of this form will only be
used or disclosed by the Nova Scotia Department of Fisheries and Aquaculture for the purpose of
deciding on the calls for proposals and any subsequent application made, should you be the
successful proponent. All information collected is subject to the Freedom of Information and
Protection of Privacy Act (“FOIPOP”) and will only be used or disclosed in accordance with
FOIPOP.

By signing and submitting this form, I acknowledge that I have read, understood, and accept the
above statements regarding the collection, use, and disclosure of the information provided on this
form. I also hereby certify that the information provided within and accompanying this form is
true and correct.

Signature of
Proponent or
Authorized
Representative:

Date: | June 14, 2024

Submit completed form via email (preferred method), mail or fax to:

E-mail (preferred method): aquaculture@novascotia.ca

Mailing Address:
Nova Scotia Department of Fisheries and Aquaculture, Licensing & Leasing
1575A Lake Rd, Sandy Point, NS BOT 1W0

Fax: 902-875-7429

Office: 902-875-7439
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