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Accountability Statement 
 

The Accountability Report of the Human Rights Commission for the year ended March 
31, 2025, is prepared pursuant to the Finance Act and government policies and 
guidelines. These authorities require the reporting of outcomes against the Human 
Rights Commission Business Plan for the fiscal year just ended. The reporting of the 
Human Rights Commission outcomes necessarily includes estimates, judgments, and 
opinions by Human Rights Commission management.  

 

We acknowledge that this Accountability Report is the responsibility of the Human 
Rights Commission management. The report is, to the extent possible, a complete and 
accurate representation of outcomes relative to the goals and priorities set out in the 
Human Rights Commission 2024-2025 Business Plan. 

 

Original signed by 

Joseph Fraser  
Director & CEO 
  



Nova Scotia Human Rights Commission | Accountability Report 2024-2025 

4 
 

Message from the Director and CEO  

  
The Nova Scotia Human Rights Commission (the Commission) remains committed to 
creating inclusive communities and promoting the advancement of human rights in 
Nova Scotia by providing services that are accessible, trauma-informed, culturally 
responsive, and restorative. In fiscal year 2024-25, the Commission continued to 
strengthen its efforts to promote equity, inclusion, and justice across the province.  

Through ongoing education and engagement, the Commission continues to deepen 
relationships with L’nu and African Nova Scotian communities, support equity-deserving 
groups, including 2SLGBTQIA+ individuals, newcomers, and persons with disabilities, 
and advance human rights awareness through public campaigns and events. 

The Commission prioritized access to justice by modernizing complaint processes, 
expanding educational resources, and partnering on initiatives to address systemic 
discrimination. Improved data collection, updated systems, and a commitment to 
inclusive, trauma-informed practices have enabled more effective and responsive 
service.  

Internally, the Commission is strengthening its capacity through staff training, clearer 
service standards, and continuous process improvements, fostering transparency, 
accountability, and long-term success in delivering on its mandate to protect and 
promote human rights for all Nova Scotians. 

I would like to extend sincere thanks to staff and Commissioners for their contributions 
and continued commitment to our shared work as we embark on a modernization 
process that will further improve our capability to meet the evolving demands of an 
increasingly complex human rights landscape. 

 
 
Joseph Fraser  
Director & CEO  
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Measuring Performance 
 
#1 Goal: Galvanize Transformative Change Through Education and Empowerment 
 

Transform reconciliation into “ reconciliACTION” to forge a path forward together with 
L’nu communities. 
 
The Commission's framework for engaging with L’nu (Mi’kmaq) communities is 
grounded in the principles of equity, inclusivity, and respect to build trust and facilitate 
meaningful engagement. Initiatives have included issuing public statements such as 
Committing to ReconciliACTION, as well as recognizing Indigenous rights through 
participation in events like Mi’kmaq History Month and National Indigenous Peoples 
Day. The Commission further promoted education and awareness by taking part in 
cultural activities and hosting film screenings, which support reconciliation and human 
rights efforts. 

Additionally, the Commission has provided human rights training to Mi’kmaq 
communities and participated in specific Human Rights Week events, including 
"Honouring Our Treaty Relationships," "Who are the Mi’kmaq? Wenik L’nu’k?" and 
"Tajikeimik: Fostering Holistic Wellness and Strengthening Community Health." Efforts 
to enhance early resolution processes have been informed by Etuaptmumk (“Two-Eyed 
Seeing”) approach. To present as gifts as part of the Human Rights Awards, 
Commission staff planted and grew ceremonial tobacco, honouring traditional 
protocols and teachings. 

 

Build relationships of trust with African Nova Scotian communities. 
 
The Commission has strengthened its collaboration with African Nova Scotian 
communities through education, recognition, and advocacy against anti-Black racism. 
Public statements such as Racial Discrimination: Wrong and Unlawful and Committing to 
the Elimination of Racial Discrimination highlight its ongoing commitment to anti-racism. 
Events commemorating African Heritage Month and Emancipation Day have celebrated 
the contributions of African Nova Scotians. Hosting internal learning initiatives, such as 
a screening of “The Journey to Justice: The Viola Desmond Story,” public panel 
discussions on racism in sports, and Land Titles, Community Land Trusts and Housing 
underscore the Commission’s dedication to disruptive dialogue and systemic change. 

 
 

https://humanrights.novascotia.ca/news-events/news/2024/committing-reconciliaction
https://humanrights.novascotia.ca/news-events/news/2024/human-rights-screen-sugarcane
https://humanrights.novascotia.ca/news-events/events/honouring-our-treaty-relationships
https://humanrights.novascotia.ca/news-events/events/who-are-mi%E2%80%99kmaq-wenik-l%E2%80%99nu%E2%80%99k
https://humanrights.novascotia.ca/news-events/events/tajikeimik-fostering-holistic-wellness-and-strengthening-community-health
https://humanrights.novascotia.ca/news-events/news/2024/racial-discrimination-wrong-and-unlawful
https://humanrights.novascotia.ca/news-events/news/2025/committing-elimination-racial-discrimination
https://humanrights.novascotia.ca/news-events/news/2025/committing-elimination-racial-discrimination
https://www.youtube.com/watch?v=uwbpE5Pcge4
https://www.youtube.com/watch?v=uwbpE5Pcge4
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Support and maintain a culture of inclusion, equity, and dignity for the diverse 
communities of Nova Scotia, including persons with disabilities and the 2SLGBTQI+ 
community. 

 
This year, the Commission advanced equity, inclusion, and human rights through a 
range of impactful initiatives. Notable events included International Holocaust 
Remembrance Day, Transgender Day of Remembrance, World Interfaith Harmony Week, 
National Acadian Day, Asian Heritage Month, and various Pride events. The 
Commission also championed gender equality, 2SLGBTQIA+ rights, and the rights of 
persons with disabilities through educational campaigns such as Human Rights on 
Screen. It has raised awareness of systemic issues, including the lack of affordable 
housing, and provided leadership and guidance on equity, diversity, inclusion, and 
accessibility, all in pursuit of a more just and inclusive Nova Scotia. 

 

#2 Goal: Increase Access and Remove Barriers to Justice  
 
Safeguard access to justice. 

 
Several Commission initiatives this year focused on modernization, education, and 
broad engagement to strengthen access to justice. On International Human Rights Day, 
the Commission acknowledged grassroots activists and seeded dialogue on systemic 
inequities. Collaborative training programs with the African Nova Scotian Justice 
Institute and Correctional Services Nova Scotia supported justice-focused learning and 
pathways. The partnership with the Office of Workplace Mental Health on the Healing 
Workplaces program and exploration of AI applications reflect the Commission’s 
ongoing commitment to strategic innovation. The Commission’s Early Resolution 
process, which incorporates Indigenous principles, has been updated through 
operational changes and enhancements to case management tools. 

 
Increase data collection for informed decision-making. 

 
The Commission has strengthened data collection through process improvements, 
including upgrades to the complaint tracking system that support more effective 
decision-making and responsiveness. Refinements to the case management system 
have improved workflow practices and increased the quality of data captured. The 
introduction of a comprehensive case management manual further supports these 
efforts. Collectively, these measures enable real-time insights, support evidence-based 
action, and drive continuous improvement.   

 
 
 

https://humanrights.novascotia.ca/human-rights-screen
https://humanrights.novascotia.ca/human-rights-screen
https://humanrights.novascotia.ca/NSHRA2024
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Ensure timely, fair, and effective access to processes, information, and resources. 
 

The Commission enhanced access to its processes by developing a Dispute Resolution 
booklet, participant agreements, and educational videos, thereby improving 
transparency and efficiency in complaint resolution. Educational outreach was also 
expanded through website updates and the launch of new webinars. Nova Scotia 
Human Rights Week featured 18 events, organized in collaboration with several diverse 
partners, and engaged over 800 participants, fostering greater awareness and public 
involvement. 

#3 Goal: Build Internal Capacity to Achieve Long-Term Success   
 
Ensure clarity and consistency in service delivery through internal training and 
development. 

 
This year, the Commission invested in building its capacity to deliver culturally 
responsive, trauma-informed, and restorative services to Nova Scotians. It adopted a 
framework for disrupting bias, which has been implemented internally and is now 
integrated into its public education offerings. Commission staff also completed 
professional development in facilitating restorative conferences and engaged in 
additional training to strengthen cultural awareness.  

 
Enhance the efficiency of processes by identifying and implementing improvements. 
 
Guided by a comprehensive Business Operational Analysis, the Commission continues 
to identify and address inefficiencies in its processes. This year’s efforts focused on 
streamlining workflows, reducing delays, and enhancing service delivery within the 
investigation process. Commission staff maintain Yellow Belt certification in Lean Six 
Sigma methodologies, supporting a culture of continuous improvement. To further 
improve process efficiency, the Commission adopted inclusive communication 
standards that emphasize plain language, trauma-informed practices, and accessibility. 
A review of existing documents was conducted to ensure alignment with these 
standards and organizational goals, fostering greater clarity and equity. 

 
Strengthen operational monitoring to increase public accountability. 

 
The Commission continued to implement a comprehensive operational monitoring 
framework to strengthen public accountability. Commission staff participated in an 
information session focused on operational monitoring and key performance indicators. 
Recent enhancements to the Human Rights Complaints Tracking System have 
improved the reliability of data collection and analysis, enabling the early detection of 
issues and more timely interventions.  

https://humanrights.novascotia.ca/sites/default/files/dispute_resolution_process_interactive.pdf
https://humanrights.novascotia.ca/sites/default/files/dispute_resolution_process_interactive.pdf
https://www.youtube.com/channel/UCo4VtAvGOaJdnX3gozG6iYA
https://humanrights.novascotia.ca/education-training/free-online-training
https://humanrights.novascotia.ca/nshrw2024
https://humanrights.novascotia.ca/nshrw2024
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Financial Summary and Variance Explanation           
 

2024-2025 2024-2025 2024-2025 
Estimate Actuals Variance 

Human Rights Commission ($thousands) 
Departmental Expenses:       
Administration 806 920 114 
Support Services 2,238 2,123 (115) 
        
Total: Departmental Expenses 3,044 3,043 (1) 
        
Additional Information:       
Ordinary Revenue - - - 
Fees and Other Charges - - - 
Ordinary Recoveries 16 9 (7) 
Total: Revenue, Fees and 
Recoveries 16 9 (7) 

        
TCA Purchase Requirements - - - 
Department Funded Staff (FTEs) 26.5 22.8 (3.7) 
  
Provincial Funded Staff (FTEs) Variance Explanation: 
Actual FTEs are less than estimate FTEs due to temporary FTE vacancies. 
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Public Interest Disclosure of Wrongdoing Act 
 

Annual Report under Section 18 of the Public Interest Disclosure of Wrongdoing Act 

The Public Interest Disclosure of Wrongdoing Act was proclaimed into law on 
December 20, 2011. 

The Act provides for government employees to be able to come forward if they 
reasonably believe that a wrongdoing has been committed or is about to be committed 
and they are acting in good faith. 

The Act also protects employees who do disclose from reprisals, by enabling them to 
lay a complaint of reprisal with the Labour Board. 

A Wrongdoing for the purposes of the Act is: 

 a)  a contravention of provincial or federal laws or regulations 

 b) a misuse or gross mismanagement of public funds or assets 

c) an act or omission that creates an imminent risk of a substantial and 
specific danger to the life, health or safety of persons or the environment, 
or 

 d) directing or counselling someone to commit a wrongdoing 

 

The following is a summary of disclosures received by the Human Rights Commission.  

Information Required under Section 18 of the Act Fiscal Year 2024-2025 

The number of disclosures received 0 

The number of findings of wrongdoing  0 

Details of each wrongdoing n/a 

Recommendations and actions taken on each 
wrongdoing. n/a 
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