Housing Task Force
January 27, 2022

Task Force Representatives:

Geoff MacLellan, Chair

Paul LaFleche, Deputy Minister, Municipal Affairs and Housing

Stephen Maclsaac, CEO, Housing Nova Scotia

Kelly Denty, Executive Director, Planning and Development, HRM

Peter Duncan, Director, Infrastructure Planning, HRM

Ex-Officio Member:

Fred Crooks, Chief Regulatory Officer, Office of Regulatory Affairs and Service
Effectiveness

Secretariat Support:

Vicki Elliott-Lopez, Senior Executive Director, Housing
Jeff Garber, Senior Strategist, Housing

Kathy Cox-Brown, Project Executive, Housing

Julie Bishop, Executive Assistant, Housing

Agenda:

I Welcome, Call to Order and approval of January 13, 2022 Minutes
In Camera

Il Action Item follow up from January 13, 2022 meeting

[l Update on review of early opportunities

vV New Issues

\% Presentation — Construction Association of Nova Scotia (1:00pm —
2:00pm)

VI Next Steps and Adjournment



