CHAPTER30
INTERNAL
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The Internal investigations function is important for the maintenance of
professional conduct in a police department. The integrity of the department depends
on the personal integrity and disCIpline of each emproyee. To a large degree, the
public Image of the department is determined by the quality of the intemaJ
Investigations function in responding to allegations of misconduct by the deparb11entor
its employees.
The standards in this chapter assume that in large departments there will be
a specialized organizational component. responsible for internal investigations matters.
In those cases invoMng the integrity of the department. the specialized unit will actually
conduct the investigation and carry out all assignments related to resoMng the issue.
In smaller departments, a specialized unit may not be established.
However, the function Is important and investigations may be assigned to an individual
on an as-needed basis or be conducted by the Chief of Police.

30.1

Administration

30.1.1

A written directive establishesthe department'sInternal Investigations
function.
"

Comments:

30.1.2

The written directive should establish the administration of
internal Investigations matters lor the purpose of creating a
process to ensure the integrity of the department. . The goal of
Internal Investigations is to ensure that the Integrity of the
department is maintained through an internal system whereby
objectivity, fairness, and justice are ensured by an Impartial
Investigation and review. (M M M)

A wrmen directIve specifies the activitIes of the Internal InvestIgatIons
functIon, to Include:
0 recording, registering, and controlling
complaints against officers;

the Investigation

of

0 supervising and controlling the Investigation 01 alleged or
suspected misconduct within the department; and

0 maintaining the confIdentiality 01 the Internal InvestIgation and
records.
Comments: It should be the policy of the department that all allegations of
employee misconduct be appropriately Investigated and
promptly adjudicated. All reports or accusations made against
members of the department or the department in general, from

all sources, should be completely Investigated In order to
ensure the Integrity of the department and Its members.
(M M M)

30.1.3

A wrmen directive specifIes the categories of complaints that require
Investigation by the IntemallnvestlgatJons function.
Comments: The Intent of this standard Is to provide guidelines regarding

which categories of complaints are to be handled by the
Internai Investigations function and which 8S part of routine
discipline. (M M M)

Complaint Processing
30.2.1

A written directive requires the department
to Investigate all
complaints against the department or employees of the department.

Comments: The purpose of the standardis to require an appropriate
Investigation of all formal complaints against the department or
its employees. (M M M)

30.2.2

A wrmen directive requires the department to maintain a record 01 all
complaints against the department or Its employees.
Comments:

The confidentiality of these records is Important and proper
security precautions should be taken. (M M M)

Operational Procedures

30.3.1

The
department
maintains
liaison with
Crown
Attorney
In
Investigations Involving alleged criminal conduct on the part 01 an
emp~oyee.
Comments:

30.3.2

To protect further the integrity of the department, it is important
for the department to maintain close liaison with the
appropriate Crown Attorney. This liaison may Include legal
advice and assistance In case preparation.
(M M M)

A written directive specIfIes the circumstances In which an employee
may be relieved from duty.
Comments: Authority for suspension is covered by the Police Act and
Regulations. (M M M)

