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For Industry, By Industry

“Continuing Education is paramount to success
in today’s fast paced work environment”


Presenter
Presentation Notes

The Continuing Education Program at CANS is the outcome of a strategic plan formulated by our members.  They recognized the value of providing ongoing development opportunities for their employees delivered “for industry, by industry”.
 
Since its start in June 2005, the program has evolved and expanded beyond the membership of CANS to include employees of the contracting authority community.  This evolution brings together all the perspectives in the construction process and leads to better understanding and dialogue around common issues.

Continuing Education for Construction Professionals is…
A means for construction industry employers to improve the skills of their employees and invest in the continued success of their companies
A means for construction industry employees to improve their work skills, both technical and personal as well as their opportunities for advancement
A means for construction industry partners to improve their industry knowledge base
A method used to obtain credits for specific forms of industry certifications... Like Gold Seal or Quantity Surveyor designations




Membership Participation

M Participating Members [ Non-Participating Members
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With a total of 486 companies participating in our program, we are able to provide support to employers in anticipating technological, regulatory or business practice issues that affect their operations and impact the skills and knowledge base that will be required of their labour force
 
We also support employers in their human resource planning by providing ongoing programming that is: recognized, valued and accepted by key organizations whether nationally or internationally industry based, or by government.
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Number of People Participating
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Supports employees by providing multi-year options to gain basic skills, to build credentials and develop training streams for roles such as supervisors, managers, technical and support staff, estimators and other key personnel

Our classroom participants are representative of the entire construction community, coming together to share and expand their knowledge base

Total # People to Date (counted 1 time only) = 1830

We believe this has much to do with our core programming… CLICK


Core Programming

Blueprint Reading
Specifications
Construction Law
Construction Insurance
Bonding

Construction 101
Supervisor Training
Leadership

Business Development
Infection Control
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Our course calendar is based on core courses on which you can rely on year after year, delivered by subject matter experts using real life examples and activities to support learning... And transferring that learning directly into their workplaces.

Our program also includes personal development courses to assist in building the ‘people skills’  that are critical in today’s work environment


HIGHLIGHTS

Employee Relations
Profitable Contracting

Effective
Communication

Business Writing

Growing Personal
Accountability

Problem-Solving and
Decision-Making

Action Oriented
Leadership

e 5 New Gold Seal accredited
courses added

* Principles of Construction
Documentation — New!

e Bidding & Tendering — Sold
Out!

‘I have participated in several of
your Lunch & Learn programs
and | find them extremely well
done’
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We’ve added courses like Effective Communication and Business Writing, both Gold Seal accredited

Our Construction Law series, includes our Bidding and Tendering Lunch and Learn which we’ve had to add 2 additional dates to accommodate all those interested. 

We’re offering a Principles of Construction Documentation course for the first time through CANS

Whether it’s a multi-module course, ½ or full day or just over lunch…With this foundation to work from I want to assure you that we have been listening to your feedback and we have some big plans for next year

Key to that strategy will be our new Coordinator of Continuing Education and Advancement ... Suzanne Julien


Welcome Suzanne Julien

e Suzanne is a versatile and experienced professional
with a successful track record in fast-paced and
demanding environments.

e Training course specialist

e NSCC diploma in Planning Land Information
Technology from the Annapolis Valley Campus,
Centre of Geographic Sciences (COGS) campus.
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Suzanne comes to us after 11 years in the field of technical communications.
 
Previously, Suzanne was employed as a technical writer at a software development company and then moved into the role of training course specialist. She was responsible for creating training materials that were used to teach clients to use and maintain the company’s suite of products. When creating a training course she was responsible for the course from beginning to end, which included determining the required documentation deliverables, collaborating with project managers, working with subject matter experts, writing exercises, and coordinating with trainers to prepare them to deliver the course. She was also responsible for evaluating training courses, and then updating the materials to ensure they were effective and met the client’s needs. She was also employed in the electronics industry in Nova Scotia. 
 
After obtaining a Bachelor of Education degree, she taught for a number of years. She returned to school to supplement her university education with a skills-based NSCC diploma in Planning Land Information Technology from the Annapolis Valley Campus, Centre of Geographic Sciences (COGS) campus. It was her technical skills, combined with her teaching experience and a passion for all things related to training that led her to the field of technical communications, and now to the Construction Association of Nova Scotia 

Please join me in welcoming Suzanne



2012 and Beyond

Partnerships
Feedback
Future

... Would like to see more ‘People-skill’ training for
managers, foreman’

‘The training offered has been excellent for
developing quality people in our industry’
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We plan to continue to expand our partnerships to offer a greater number of courses to a wider audience
CANS is already recognized by the following organizations as a means to obtain education credits.

Canadian Institute of Quantity Surveyors (CIQS)
Nova Scotia Architects Association (NSAA)
Gold Seal Certification Program (GSC)
Professional Gold Seal Certified (P. GSC)

I’ve already mentioned our new partnership with Construction Specification Atlantic Chapter to offer the PCD course

Feedback: over the past 2 months our President and board members have been travelling around the province talking to our members, seeking their input for CANS strategic plan. Their comments around our Continuing Education program have been extremely positive but also thoughtful on how we could improve.

Their requests include offering more courses outside of HRM and the ability to attend through Webinar.
We intend to investigate those possibilities and hope to be able to meet everyone’s needs in the coming years

With your support we can continue to offer relevant programming based on the core building blocks of the construction industry, delivered in a format and structure suited to the needs of our community.

We have _____ minutes…..  do you have any feedback or suggestions on how we can improve our programs? You can reach myself, Suzanne or Duncan at CANS.
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