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Challenges:

• For the past 20 years NS economic growth 
has been lower than any other province

• Low levels of investment in 
workforce/workers not continuing to learn 
and up-skill

• Potential of apprenticeship model not fully 
realized 

• No coordinated approach to career 
development

• Declining number of workers,  along with 
low levels of employment for certain groups
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Some of the specific challenges Nova Scotia is facing include;
Certain sectors are experiencing a lack of workers with right skills and education to fill jobs.  And the workers they do have are not engaged in a life long learning approach to ensure they continue up to skill and remain competitive
We have a fantastic yet under utilized Apprenticeship model and unless we are positioned to use that program to its fullest potential we will be unable to  take full advantage of matching workers to employers  for example exciting endeavors like the Irving Contract 
Labour Market information and career development information is out there, but not all in one place, and not in a way that speaks to all of the people that need it.   
We are also faced with a rapidly aging workforce and low levels of participation by certain groups. 





Charting our Course - jobsHere

We will grow the economy and create good jobs 
here in Nova Scotia by:

•Growing the economy through innovation

•Helping businesses be more competitive

•Learning the right skills for good jobs
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This plan – jobsHere has focuses on  3 main areas innovation, competitiveness, and skills. 
What we need to do  to grow the economy and make NS competitive within the global marketplace. 



The Importance of Skills
• “Ultimately, the Canadian standard of living is determined, in large 

part, by the quality and quantity of skills deployed in the economy.” 
The Skills Factor in Productivity and Competitiveness, Conference 
Board of Canada (2005)

• “A company’s human resource practices – its commitment to the 
skill and training of its employees – are far and away the most 
powerful predictors of improvements in companies’ productivity and 
profitability” Does Training Pay?  Evidence from Australian 
Enterprises, National Centre for Vocational Education 
Research (Blandy 2002)



Nova Scotia’s Workforce Strategy

Priority Actions:

• Support Learning and Skills Development in the 
Workplace

• Help Nova Scotians Connect to Good Jobs

• Grow the Workforce in Numbers and Skills
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To address these and other areas of concern  The Workforce Strategy has identified 3 Priority Action areas;
Support Learning and Skills Development in the Workplace
Help Nova Scotians Connect with good jobs
Growing the workforce , in numbers and skills



The Strategy –Priority Actions
Support Learning and Skills Development in 
the Workplace 

• JobsHere Investments in Training (WIPSI)
• Workplace Education Programs to Increase 

Essential skills
• Human Resources Supports for Employers
• Welcome Diversity in the Workplace
• Support for Non-Profit and Voluntary Sector 

Employers
• Increased Co-op and Internship Opportunities
• Nova Scotia Sector Council Program
• Apprenticeship
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Supporting Learning and skills Development in the Workplace;
  Creating a skilled and adaptable workforce means not only providing  good education, training and skills development to those entering the workforce, but also investing in the workers we already have.    
  Historically Nova Scotia workplaces under-invest in their employees training and development.   Human capital, is one of the most valuable resources that we have. By increasing investments to workplaces through programs like ; Workplace Education and the Workplace Innovation Investment Program (WIPSI) workers will have access to education programs aimed at improving productivity, adapting to new processes, equipment and technology.   Including the implementation of mobile computer labs which will travel the province providing digital literacy training for employees.   
  This year alone, over 220 workplaces, with a total of 1450 participants took part in workplace education, ... The workforce strategy will  increase the investment to this award winning model
  We also know that if we want workplaces to thrive, we will need to support businesses in developing solid HR practices and encouraging workplaces to be as diverse as the province we live in.   The creation of an online portal for employer will contain HR information and useful tools for employers which will help them in recruiting and retaining workers.   And a Welcoming Workplaces initiative will foster diversity by encouraging employers to adopt more inclusive HR practices that result in a more welcoming environment.  
  In Nova Scotia we have almost 6000 registered Non-Profit Voluntary Sector (NPVS) organizations making a vital contribution to our communities.  Staff working in these organization will be supported through programs aimed at advancing training and development, training to support social enterprise, and support for organizational development and enhanced networking across the sector.
  Students and recent graduates in Nova Scotia will be also benefit from the WFS.  Giving them the opportunity to participate in co-ops and internships, funded by the Strategic Cooperative Education Incentive and new Graduate Internship program.   These programs help them to gain valuable work experience, training, and career related information.  
  An investment of 2 million dollars over each of the next 3 years in our 8 industry sectors will encourage and support them in building capacity for leading the HR development across their sectors.  Enabling them to become more self sufficient and building the HR systems that will support their needs
  And finally, our Apprenticeship system will undergo a review which includes consultations and information sessions across Nova Scotia.  This review is the first step in enhancing the system which will have an impact across the province.  Not only will this review help us identify ways to strengthen it and make our system more effective, it will also help demonstrate to employers in all communities the benefits to hiring and incorporating apprentices in their workplaces.  









The Strategy –Priority Actions
Help Nova Scotians Connect with Good Jobs

• Careers Nova Scotia

• Parents as Career Coaches

• Career Development Focus in Public Schools

• Sector Awareness Campaigns linked to Career 
Opportunities
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Helping Nova Scotians Connect with good jobs requires a focused approach to presenting career information.   Careers Nova Scotia, a comprehensive workforce development network, contains information about employment prospects, jobs in the trades, up to date labour market information and much more.  The site will continue to grow over time and will support Nova Scotians in finding good jobs.    Careers.novascotia.ca is the one stop online resource for career related information.   In addition, 69 Careers Nova Scotia Centres throughout communities in Nova Scotia  will provide the in person, on the ground support to job seekers, and career planners with accurate labour market information and professionally accredited staff.
  The successful Parents as Career coaches program was able to reach 17 groups and over 250 parents across the province last year.   An additional investment of $50,000 will enable the program to expand to more areas and engage parents and other leaders in communities giving them the tools they need to help young people make good career decisions.
  A number of other initiatives will also contribute to good employment outcomes for our provinces students.  Focusing career development in high schools will include; career planning areas available in all high schools which include available multi media learning content, continued support of Options and Opportunities; which provides students with hands on job related learning opportunities, Strengthening  entrepreneurship  in curriculum, and introducing an Opportunities academy in at least one junior high school as a pilot to support early career development planning and core skills development
  Sector Awareness Campaigns will link to career opportunities in a focused and targeted way, ensuring that Nova Scotians receive the right messages in the broadest way possible.   Ships Start Here is an example of how combined efforts raised awareness of Nova Scotia’s talents in shipbuilding.  
  







The Strategy –Priority Actions
Grow the Workforce in Numbers and Skills

• Nova Scotia’s Immigration Strategy

• Programs Targeted to Specific Groups

• Expansion of NSSAL

• Recognition of Prior Learning

• Rebates for New Graduates and Employers
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And Finally, Growing our Workforce in Numbers and Skills means we need as many people working in Nova Scotia as possible.   Initiatives will be focused on groups traditionally under represented and will help us meet the demands of an ever shrinking workforce.  
  Welcoming new immigrants to the province and ensuring they face as few barriers as possible is a step in the right direction.  The provinces immigration strategy is aimed at attracting 7,200 new comers to Nova Scotia by 2020.
  There are many traditionally under represented groups in Nova Scotia, who often encounter multiple and sometimes complex barriers that prevent their participation in our workforce.   Targeted training initiatives to these groups will help to improve their skills and access to employment opportunities.  Programs like One Journey Work and Learn, Skills up and Woman Unlimited are examples of successful programs matching skills, and jobs to Nova Scotians.  
  The Nova Scotia School for Adult learning, a tuition free adult high school has been providing Adults 19 years and older with High School Diplomas or GED accreditation for 10 years.  This extremely successful and unique education program will receive an additional 1 million dollars this year, to increase its reach across the province.  In addition the Nova Scotia Virtual School will continue to expand and within the next 3 years and hopes to offer enough online courses for individuals to be able to work towards a High School graduation diploma in a supportive online learning environment.   
  As we move increasingly towards a global marketplace, the ability for workers to be mobile will become more and more important.  Supporting these workers by removing the barriers often associated with qualifications received outside the province is of the utmost importance.   The province will move towards building a timely and fair process to assess and recognize valid credentials.  This Recognition of Prior Learning will raise awareness and encourage more Nova Scotia workplaces to accept credentials from across the globe.
  The province as an employer is committed to a more diverse workforce and will work with Diversity Round Tables and Employability Tables to update employment practices, and remove barriers.   As part of this work the Public Service Commission will lead a Prior Learning Assessment project to update hiring models in the civil service.  The pilot will include more inclusive job advertisements and assessment tools to recognize workers skills, knowledge and abilities.    
  Building on the recent post –secondary investments made to student assistance, as young people finish their studies and look to start their careers, the province will continue to offer pay roll rebates for businesses hiring new grads and the graduate retention rebate that can benefit recent grads for up to 6 years here in Nova Scotia.










Opportunity 

• Strategically invest government dollars to 
benefit Nova Scotia 

• Focus efforts – coordinated approach

• Nova Scotians can create a prosperous future
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With an additional investment of over 20 million dollars and a realignment of an additional 140 million…the Workforce Strategy is a significant investment in Nova Scotians.   Opportunities will be available for industry, students, job seekers, business, and  underrepresented groups to name a few and  Labour market information  will be  up to date and easily accessible to all Nova Scotians.     But the focus will be strategic, in areas of labour market demand and not just individual demand, we will stop doing what’s not working and focus our resources to optimize outcomes.   The approach will also be coordinated, across different levels of government, cooperating for the benefit of many.     

There are significant economic opportunities on the horizon and the WFS will move Nova Scotia into a position to take advantage of them.  Investment in the initiatives mentioned will enhance the skills of Nova Scotians the success of business and a better future for everyone




Productivity Investment Program
(PIP)

• The Productivity Investment Program is 
designed to encourage businesses to become 
more productive, innovative and globally 
competitive

• Program Offerings:
• Capital Investment Incentive (CII)
• Workplace Innovation and Productivity Skills 

Incentive (WIPSI)
• Workplace Education Initiative (WEI)

• Maximum a company can receive from 
combined CII/WIPSI each year is $1m



PIP: Cont’d

• Multiple applications permitted

• Intended to incent incremental investment in 
capital and training

• Company must apply prior to any commitment 
being made

• WIPSI: the applicant must be located in Nova 
Scotia, and in existence for at least one year 
(does not have to be in existence in NS for one 
year)

• CII and WEI: can support new and existing Nova 
Scotia businesses



Workplace Education Initiative
The nine essential skills are:  
o Reading text
o Document use
o Numeracy
o Writing
o Oral communication
o Working with others
o Computer use
o Thinking skills
o Continuous learning
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Essential skills are the foundation for learning.

They help people participate more fully at work, home and in the community.

When essential skills are addressed, training can be more effective.


HRSDC has identified nine essential skills that apply to all jobs in Canada

Essential skills have been described as the Velcro skills.  Those which allow other training to stick.  


Essential Skills programming cuts across many sectors in Nova Scotia such as manufacturing, forestry, fishery, small business, tourism, health care, sheltered workshops, municipal and provincial governments.




Workplace Education Model

• All partners contribute – business, labour (if applicable), 
employees and government

• Government contributes funds to the organization to pay 
the full cost of instruction

• Business typically contributes time of employees, 
workplace documents, space, ‘graduation’
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The project team and partnership also help in an HR role

Many companies do not have and HR person and the Project Team helps to run Workplace Education, but can also have an effect on further training, HR planning and recruitment and retention.



Workplace Innovation and Productivity 
Skills Incentive (WIPSI)

• Funding is limited to not more than 50% combined federal and 
provincial government contributions

• Training must be completed within 12 months
• Open to all sectors except wholesale, retail, and accommodations 

and food services

Three streams:
• Small business (under 50 employees)

• $5,000-$10,000 training incentive: 
• Applicants are required to provide an in-kind contribution 
• No cash contribution necessary
• $10,000 and over training incentive: 
• Applicants are required to cost-share (cash/in-kind 

contribution); amount to be negotiated



WIPSI: Cont’d
• Medium and large business (50 or more employees)

• $5,000 and over training incentive:
• Maximum government contribution is 50% of eligible 

costs
• Applicants are required to cost-share (cash/in-kind 

contribution); amount to be negotiated

• Membership training (Sector Councils, for example)
• $10,000 and over training incentive: 
• Maximum government contribution is 50% of eligible 

costs
• Applicants are required to cost share (cash/in-kind 

contribution); amount to be negotiated
• Associations and private sector unions may negotiate 

training incentives for their members



WIPSI: Eligibility
• Examples of eligible training costs:

• Purchase of training from a formal training institution or 
qualified external or internal training provider

• Registration, tuition or course fees
• International training
• Management skills development
• Skills development and training leading to certification
• Training that supports workplace diversity
• Other skills development and training based on a valid business 

case
• Manuals, books, and support materials 



WIPSI: Eligibility
• Examples of training activities NOT eligible for funding:

• Mandatory training (legislated or regulated training such as 
occupational health and safety training, First Aid, WHMIS)

• Corporate or organizational orientation training
• Informal training (e.g. employee mentoring)
• Training already included in the purchase of equipment or new 

business processes
• Apprenticeship training
• Conferences
• Wage coverage will only be considered for an in-house trainer 

(not to exceed 50%) – no coverage for salaries of employees 
during the training period
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Applications will require the following information:

Number of FTE’s (full and part-time)
Company-paid training investments in previous three years
Total sales, wages and salaries paid for last fiscal
Financial statements from previous two years
Intended training outcomes
Training plan – including description, # of employees being trained, training provider, duration, cost breakdown
Outline of how the training will be evaluated





Capital Investment Incentive (CII)

• Incentive can contribute 20% toward the cost of new 
technologically-advanced machinery, clean technology, 
equipment, software and hardware

• Qualified industries include:
• Advanced manufacturing and processing 
• Aerospace & defence
• Life sciences
• Information and communication technology 
• Development of non-traditional sources of energy
• Professional, scientific and technical services
• Oceans Technology
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Professional, excluding the following: Legal Services; Accounting, Tax Preparation, Bookkeeping and Payroll Services; Advertising and Related Services; Photographic Services; Veterinary Services; Translation and Interpretation Services 
�



Capital Investment Incentive (CII)

• Or… if significant productivity improvements can be 
made

• Preference given to companies who export outside of NS

• Goal of cost savings and productivity improvements, and 
increased competitiveness in international markets

• Investments must be $25,000 or greater



The Impact on our Workforce

• Greater openness to adapt to changes in technology  and 
production processes

• More positive and constructive interactions between supervisors and 
line workers

• Enhanced trainability and opportunities to promote from within 

• Improved management of workflow and technical problems on the 
basis of more effective interpersonal communication and reporting 
procedures 

Potential for improvements in productivity and 
competitiveness of our companies
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These impacts are from the last evaluation study of Workplace Education by Praxis Research (Rick Williams)

The results speak to many of the challenges that were indentified like

-managing technological change
-promoting from within as the labour market shrinks
-workflow and less errors = productivity



Check It Out!

www.business.novascotia.ca

www.careers.novascotia.ca



Thank You!
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