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Goal and Objectives 

The Goal of the Youth Expo, since inception has always been to build an event that incorporates as many ideas 
as possible where youth of all ages can walk away better informed, more knowledgeable and connected to 
resources that will allow them to pursue new activities, attend or join community programs or groups and/or 
apply a new approach to better health and wellness.  

ONE idea can change a person’s place in life.  This statement touches the very core of the WTH organization, as 
many of us never had the opportunity to hunt.  When it was finally presented to us it changed our way of 
thinking, our way of life.  This very idea is the foundation of the youth expo.  Family dynamics has changed and 
what was once inherit skills passed down from grandparent to parent is diminishing.  We have taken this 
responsibility on as a non-profit, through the youth expo to provide opportunity to our youth.    

Underlying Objective 

Conservation recruitment is at its lowest as many youths, once pre-teen years, interests shift to peers and 
technology driven activities.  The average age of a Nova Scotia angler is 55 years old.  Many of the conservation 
groups recruitment has diminished especially when it comes to youth.  All groups are finding it more and more 
difficult to recruit the young.   Our underlying objective is to expose youth who attend the youth expo, for 
whatever reason, the opportunity to try more conservation driven activities.  Although the youth expo seems 
broad in its description, it is that way on purpose.  We put wheelchair basketball beside the fly-fishing alley.  We 
put our rifle range beside the precision hockey skills booth. We put our cheerleading group beside the archery 
lane.  We put cake decorating beside the Cobequid Salmon Association Fly tying booth.  As kids watch other kids 
try activities for the first time, they themselves are intrigued, inspired to try it as well.   

Objectives 

The event is free for all youth so that everyone can attend and walk away inspired in some way.  There are many 
social determinates that affect our health and money is one of them.   

This is by its very nature a “pay it forward event.”  Any funds raised through draws, donations and door prize 
tickets is used to fund youth through their non-restricted firearms safety and hunter’s education courses.  We 
recruit many youth from the youth expo as they are introduced and become more aware of the outdoor 
activities and the women that hunt organization.  To date we have certified 88 youth through the pay it forward 
initiative.  

South Colchester Academy students participate in the development and execution of the Youth Expo as a service 
learning project through the Options and Opportunities Class.  This allows older youth to get involved at a 
different level and be inspired by the mechanics of the expo, understanding is underlying objectives.  The 
classroom gets changed into a board room as we brainstorm with young minds through the development 
process.  This type of inspiration also aids in the recruitment of youth.  They may not be interested in hunting or 
fishing, but the are inspired and motived by the business side of the non-profit and the events we organize and 
arrange.  We have in fact recruited many young women into our organization, who have never hunted or fished 
purely based on this interest alone.     

Results 



91 vendors inspired 3,900 participants 

Outline and Work Completed 

Project development started in September 2017.   

SCA-Classroom:  We started teaching classes at SCA every two weeks in September, progressing through until 
March, to the SCA students.  Development of sponsorship letters, vendor registration forms and grant 
applications were introduced, discussed and completed.  Copies of grant applications were submitted for 
completion.  We moved into website and social media development, facility layout, procurement, 
communication and Municipality approval for certain activities, such as the Hercules Fly By.  Schedules and 
station rotation were developed for student participation.   

September through March fundraising efforts we in place at tradeshow events.  We distributed Youth Expo save 
the date cards and spoke on the event.  A banner was produced specifically for Youth Expo advertising. 

Grant applications were submitted by end of November into January.  Presentations to grant committees were 
completed where requested.  

The website was already built from last year so updates and tweaking were throughout the development 
process as vendors and corporate sponsors joined the team.  Our goal is to give as much exposure as possible to 
those who commit the time and funds to the event.  Boosts and posts were also ongoing on all social media 
platforms throughout the development stages and leading up to the event.   

End of march, Principal mailouts were compiled to all officials of Chignecto Central Regional school board, 
Halifax Metro, Annapolis Valley and Cape Breton.  The mail out included a formal letter and invitation to family 
and students of the school and a Youth Expo poster for distribution.   

We hosted a competition in coordination with Bell Media for youth to be the voice of the Youth Expo, meaning 
the Youth Expo radio commercial.  The successful candidate was a young girl from Prospect, NS.  She along with 
the second-place winner were joint in producing the Youth Expo commercial which was aired on Cat Country 
and Big Dog Radio stations over 100 times prior to the event.  The purpose of running this competition was to 
inspire kids who may be interested in the field of broadcasting.  The winners not only experienced the process of 
working in a radio station and recording a commercial, but they received a full tour and of the studio.  They were 
also presented awards on Youth Expo day, on stage. 

January to April, constant communications were delivered to exhibitors to confirm insurance, liability, 
interaction for the show, space required and receipt of the donated door prize. 

Beginning of April applications were made to the Alcohol and Gaming Division to obtain a lottery license for the 
donated door prizes.  

Beginning of April invitations went out to municipal and federal electives to attend the show for our 
presentation ceremony.   

Beginning of April we posted a survey on the Youth Expo site to get feedback from participants who attended 
the previous year.  We used these results to better identify areas of improvement.  What people liked and didn’t 
like and how to change that to make for a better show.  

2 Weeks prior to the event we obtained access to the facility where we built the stage, chalked out the layout, 
built the bowling alley, fly fishing pond, mini golf station and more.  Confirmed power stations, extension cords, 
generator back up and delivery of services like the portable toilets.  



One week before the event we had meetings with fellow members and volunteers to review layout, roles and 
responsibilities of roles. 

The day before doors were open at 9:00AM for vendors to arrive, register and set up.  Volunteers were assisting 
in the set up of vendors, running errands and picking up tables and chairs from the local fire departments, 
churches and SCA. 

The evening before security was in place for protection of property. 

The morning of the event all staff arrived on time, assisted in final preparation and open ceremonies started 
with a parade of the Canadian Air Cadets Pipes and Drum band.   

The day was very busy, packed with people.  Our job was to be professional crowd movers, ensuring safe flow, 
and addressing any issues needed for the success of the venue. 

At the close of day, a clean up crew remained behind to fold tables, help exhibitors load and clean up the 
outside of the building. 

The day after the event volunteers arrived to clean the space, garbage, fold and deliver the return of tables and 
chairs.  Hours were established and posted for people to pick up there door prizes.  The volunteers met and 
debriefed about the event, notes were taken for improvements for the next year. 

The week following the event, times were established every day for people to pick up their door prizes.  During 
this time volunteers continued to clean what remained. 

The month following the Youth Expo a reconciliation of funds, deposit and distribution of awards was made, 
based on the funds, to SCA for the Conservation Bursary, Don Henderson Memorial Sportsplex, and Jr. Girls 
Baseball team.  Remaining funds were committed to the Water’n Woods program for the non-restricted 
firearms and hunter’s education courses.   Letters of thanks were mailed to corporate sponsors and social media 
boosts, were performed on social media sites.   

Final report was not completed until November 2018 due to the over committed schedule of the WTH on other 
events.   

Assessment, lessons learned 

The Youth Expo exceeded previous year results both in attendance of exhibitors and visitors.  The feedback from 
the exhibitors was very positive and many of them have already confirmed returning.  

Exhibitors have grasped the concept of the youth expo and come prepared to be as interactive as possible in an 
effort to expose, educate and inspire.   

Recommendations 

Each year we learn valuable lessons in terms of executing this event.  We based many changes on the results of 
the survey we posted in early April, prior to the event in 2018 (see attached results).  We incorporated two 
points of entrance to reduce crowd flow as well as pre-distributed entrance bands at Roops Esso in Brookfield 
and MacQuarries Pharmasave in Truro.  This dramatically reduced the lineup issue.  We incorporated more 
shuttle stops and expanded parking to other locations.  We opened a second kitchen and incorporated a seating 
area in the original canteen.  We had on sight portable toilets at both ends of the facility, including a wheelchair 
assessible one and a washing station.  We hired a janitor to maintain the facility washrooms and stay up on 
garbage flow. 



Our recommendations for 2018 are to go back down to one point of entry as it was difficult to provide staffing 
and security at both.  This will reduce having more floats and constantly having to replenish the extra floats with 
change.   

Adults who paid the $5 entry fee received an age of majority wristband.  Many of the youth felt left out and 
wanted a band as well, especially the young ones.   We couldn’t accommodate this request because the bands 
were also used as a reconciliation and counting tool.  We will ensure special bands are order for all youth in 
2019. 

Although there were two different cafeterias on site people still had to wait in line even to get a drink.  For 2019 
the WTH will host a watering station that will serve water, coffee and other options of drinks to help reduce line 
ups at the cafeteria and wait times for people.   

This year we incorporated a registration/information desk for exhibitors and visitors.  This was a very useful tool 
and will be incorporated again in 2019.   

We also developed a better door prize draw system that was easily recorded and reconciled.  The only 
adjustment to this would be to recommend only one person manage this task.  Too many people involved let to 
a few hiccups with the system.   

We had issues with exhibitors showing up minutes before the show was to start.  This year the doors will close 
at 8:00AM to deter this and to eliminate people waiting outside to just walk in.  We will also include more 
security on the loading doors during the times they are open. 

WTH members wore STAFF T-shirts which helped people receive the assistance they needed in a timely fashion.   

The Canada Cadets Pipes and Drums band marched from the Firehall to the center for the opening parade.  In 
2019 we will have the present themselves at center stage for opening ceremonies and remove the parade 
component.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 


