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2.0 
Purpose

The Innovate to Opportunity Program is designed 
to help retain well-educated graduates in the 
province and to strengthen Nova Scotia’s workforce 
and its economy by encouraging employers to 
hire recent Masters and PhD graduates for new, 
permanent, full-time jobs that are focused on 
innovation and the development, or expansion, 
of exports.  

Applications are accepted through the Labour 
Market Program Support System (LaMPSS) on a 
continuous basis. The employer (applicant) will 
be required to enter into a funding agreement 
with the Department of Labour and Advanced 
Education when an application has been approved. 
Once the employer hires a qualifying graduate, the 
employer will be required to provide details on the 
new employee to the Department of Labour and 
Advanced Education.  

1.0 
Program  
Introduction

The Innovate to Opportunity Program helps 
small and medium-size businesses to hire 
recent graduates with advanced (masters or 
doctoral) degrees for permanent, full-time jobs 
that are focused on innovation and exports, by 
providing a salary incentive for the first three 
years of employment. Innovate to Opportunity is 
administered by the Department of Labour and 
Advanced Education through the Labour Market 
Programs Support System (LaMPSS).

https://novascotia.ca/lae/lampss/lampss.asp
https://novascotia.ca/lae/lampss/lampss.asp
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3.0  
Funding Details 

Funding agreements between the Department of 
Labour and Advanced Education and the employer 
will span three (3) years, and will begin on the date 
the Graduate starts work.  

The new employee’s starting salary must be at least  
$60,000 to be considered for the program and it 
must also be a full-time position.  

There are two available streams for funding: 
1.  Innovation Stream 
2.  Advanced Innovation Stream 

Applications not meeting the eligibility criteria for 
the Advanced Innovation Stream  will be assessed 
for Innovation Stream eligibility.  

1. Innovation Stream: 

Employers are eligible to receive 35% of the new 
graduate-employee’s annual salary in Year 1,  
20% in Year 2 and 12.5% in Year 3, up to an annual  
salary of $100,000.

To be eligible, at least 25% of the new grad-
employee’s time is required to be spent on  
(or any combination of): 

• Applied research

• Product and/or service development

• Process development or improvement

• Market analysis for new complex product 
or activity

• Technical feasibility studies and pilots 
for product launches or market entry

• Improvement of product quality, customer 
services, business efficiencies

The work of the position can be expected to  
help the company to prepare for, begin, or  
expand exports.



3          Student Employment Programs  Innovate to Opportunity (ITO)

2. Advanced Innovation Stream : 

Employers are eligible to receive 50% of the new  
graduate-employee’s annual salary in Year 1, 25%  
in Year 2 and 12.5% in Year 3, up to an annual  
salary of $100,000.

To be eligible, at least 75% of the new graduate-
employee’s time is spent on (or any combination of): 

• Applied research

• Product and/or service development

• Process development or improvement

• Market analysis for new complex  
product or activity

• Technical feasibility studies and pilots  
for product launches or market entry

• Improvement of product quality, customer 
services, business efficiencies

The work must also have an explicit connection to 
export development or growth.

Diversity Bonus:

A diversity bonus of an additional 10% can be 
provided in the first and second years of both 
streams if the graduate is a woman in an under-
represented occupation, self-identifies as a racially 
visible minority, is aboriginal, an international 
graduate* or as a person with a disability.

*An international graduate is an immigrant or a 
resident of another country who has graduated with 
a Masters or PhD from a recognized university and 
intends, and is able, to live and work in Nova Scotia.  
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4.0 
Roles and Responsibilities 

4.1 Youth Initiatives – Innovate 
to Opportunity Roles and  
Responsibilities

Defines the program, sets baseline standards for  
service delivery and quality. This includes: 

• Designing the program and setting 
program policy 

• Developing reporting requirements  
and tools 

• Assessing applications and determines 
funding eligibility amounts 

• Providing advice and guidance that 
clarifies Innovate to Opportunity  
Program expectations  

• Ensuring transparency and accountability  
by monitoring and evaluating delivery 
performance against agreement  
commitments and guideline compliance 

• Issuing funds and recovering  
overpayments, where required  

• Providing employers with appropriate  
program guidelines 

• Working with employers on application  
and report submissions  
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4.2 Employers Roles 
and Responsibilities 

Employers are responsible for: 

• Recruiting and hiring a qualifying graduate 
(masters or doctoral) for a job related to  
their field of study

• Providing permanent, full-time employment 
based in Nova Scotia

• Paying a full wage to the participant plus 
mandatory employer-related costs

• Providing financial reports indicating salary 
payments to the new employee at the mid-point 
of each year following the employee’s start-date 
(at 6, 18 and 30 months) prior to disbursement 
of incentive funds

• Providing written reports at the end of each year 
(12, 24, and 36 months after the new employee 
begins work), indicating progress against the  
Innovation Plan that was included in the initial 
program application

• Completing a survey and otherwise providing 
feedback to the Youth Initiatives team on the 
Innovate to Opportunity Program, on how the 
funded employee(s) are progressing and  
the impact of the program on the business

• Ensuring all required documentation is  
completed in full

• If the new employee leaves the hiring 
organization for any reason within three  
years of his or her start date, the employer 
must submit a copy of the employee’s Record 
of Employment (ROE) and clearly indicate the 
reason the employee left.  If the employee 
resigns, the salary contribution through the 
Innovate to Opportunity Program will be  
pro-rated to reflect the time of employment.  
If the employee is laid off within three years  
of the start date, the employer is required to 
repay all salary contributions provided under  
the program.  



6          Student Employment Programs  Innovate to Opportunity (ITO)

5.0 
Eligibility Requirements

5.1 Organizational Eligibility

Innovate to Opportunity is available to businesses 
of fewer than 500 full time employees that are 
operating in Nova Scotia.

The job must be a new, incremental position that  
is based in Nova Scotia and pays a minimum  
annual salary of $60,000. The position is to 
be focused on research and/or innovation and 
contribute to export growth.

An Innovation Plan is to be attached to the 
LaMPSS application as a supplemental 
document and should outline the research and 
innovation-related projects and activities that 
the new employee will undertake; the amount of 
time estimated for these activities; anticipated 
milestones and technologies that will  
be employed.  

Please use the Innovation Plan Template provided 
on the Innovate to Opportunity Program website  
novascotia.ca/programs/innovate-to-opportunity

Businesses applying to the Innovate to Opportunity 
Program should be planning to begin or expand 
export activity.  

Preference may be given to companies that  
have completed or  are enrolled in export 
development programs.

Innovate to Opportunity Program clients are 
encouraged to pursue the federal Industrial 
Research Assistance Program (IRAP) or the 
Scientific Research and Experimental Development 
Tax Incentive Program (SR&ED).

Federal, provincial, and municipal governments  
and their agencies, health authorities and school 
boards are not eligible for this program.
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5.2 Graduate Eligibility 
Requirements

To qualify under the program, the new hire must 
have graduated with a Masters or a Doctorate 
degree from a recognized university within  
12 months of applying for the program. 

Graduates must live and work in Nova Scotia 
and be hired as a new full-time employee of the 
organization. The recent graduate must not begin 
employment until final approval is granted through 
the Program. 

Once approved, the organization is expected to hire 
the Graduate within 90 days of the date listed on the 
draft contract. Additionally, the Graduate must begin 
employment within 6 months of the date listed on 
the draft contract. Therefore, employers have a total 
of 6 months from the application approval date to 
advertise, offer employment and hire the graduate. 

Members of the employer’s family, project contacts, 
board members, and senior administrators are not 
eligible to be hired for this program.

5.3 Application Requirements

Applicants are required to apply for funding through 
the Labour Market Program Support System 
(LaMPSS) and must follow the directions in this guide.

Applicants must attach all required documents listed 
throughout this guide.

https://novascotia.ca/lae/lampss/lampss.asp
https://novascotia.ca/lae/lampss/lampss.asp
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6.0  
Application 
Assessment 
Process

Youth Employment Program Officers assess 
all applications, including job descriptions and 
innovation plans, to ensure they meet eligibility 
requirements.

Approval decisions are made by a review panel 
chaired by the Youth Initiatives Director, based on: 

• Completeness and clarity

• The extent to which documentation articulates 
a research and innovation-focus in the work of 
the new employee, (i.e. research, new product or 
service development, process development and/
or other activities that constitute new, innovative 
activities intended to change the business’s 
market position), and specifically

• The likelihood that the innovation will lead to an 
increase in exports of products or services.

7.0 
Post Approval

Once approved for the Innovate to Opportunity 
Program, applicants will receive a draft Agreement 
Contract through email. Organizations will be 
required to have both contacts sign and return 
the contract within 2 weeks of the date the draft 
contract was issued. The employer will then have  
up to 90 days to complete the hiring process.

Financial reports indication salary payments to 
the new employee will be required at the mid-point 
of each year following the employee’s start-date 
(at months 6, 18 and 30), prior to disbursement of 
incentive funds.

Activity reports outlining progress in the Innovation 
Plan will be required at the end of each year following 
the employee’s start-date (at 12, 24 and 36 months).
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8.0 
Graduate Documentation

Once the chosen graduate is hired, employers will 
need to submit the following three documents to the 
Youth Initiatives Program Agreement Manager 
(as outlined in your approval email):

1. A copy of the graduate’s degree or a letter from 
the respective university confirming that they have 
completed all program requirements, and the date 
of their convocation. 

2. A signed copy of the graduates’ employment 
letter of offer between your organization and 
the graduate. This letter should include the 
following information:

• Salary

• Permanent, Full-time Employment,  
 New Position

• Start Date

• Signatures of the Graduate (new hire)  
 and Employer

3.  A completed Graduate Information Form, 
which can be downloaded from the Innovate 
to Opportunity Program website. This is where 
the new hire has an opportunity to self-identify 
as aboriginal Canadian, a visible minority, a 
person with a disability, a woman in an under-
represented occupation or an international 
graduate, which would make the employer 
eligible to receive an additional 10% diversity 
bonus in the first and second year. 

mailto:sepinfo@novascotia.ca
http://www.novascotia.ca/gto/
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9.0 
Applying for Innovate to Opportunity 
Funding through LaMPSS 

9.1 Applying Online Using 
LaMPSS Self-Serve   

All organizations entering in to an agreement for 
ITO must first complete the LaMPSS External 
Access Form to be a LaMPSS organization. This is 
a one-time registration process. Once registered, 
it will provide applicants with the ability to utilize 
the LaMPSS self-service capabilities. If your 
organization has not previously registered with 
LaMPSS, you can register your organization here.

9.2 Completing an Application Form  

This section provides supporting information 
required to complete the application for the Innovate 
to Opportunity Program. 

The application is available through LaMPSS. 
Once logged into LaMPSS, select ‘Organization 
Homepage’, and then ‘Programs and Services’ 
on the left navigation pane. You will find a list of 
programs delivered through LaMPSS, and you will 
select ‘Innovate to Opportunity’.

9.2.1 Organization Information &  
Number of Employees

The name and mailing address of your organization 
will be pre-populated (or automatically entered) 
in the application. If your organization’s name or 
mailing address has changed, please complete the 
LaMPSS External Access form, and select ‘Update 
Access’. Send the completed document to  
lampss@novascotia.ca and the LaMPSS team 
will update your information.

Enter the current number of full time and part-time 
employees within your organization.

9.2.2 Organization Mandate 

In this section, please briefly explain what your 
organization does and its current impact on,  
and benefit to your community. 

http://novascotia.ca/lae/LaMPSS/documents/LaMPSSExternalAccessformv1.3.pdf
http://novascotia.ca/lae/LaMPSS/documents/LaMPSSExternalAccessformv1.3.pdf
http://novascotia.ca/lae/lampss/lampss.asp
http://novascotia.ca/lae/LaMPSS/documents/LaMPSSExternalAccessformv1.3.pdf
mailto:lampss@novascotia.ca
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9.2.3 Agreement Contact

You will see a drop-down bar in this section, 
which will allow you to choose contacts already 
associated with the login information that you are 
working with. Now, add the relevant contact name 
of who will be directly involved with the position(s) 
being applied for, if the name is not already in the 
prepopulated list. 

Please note that you cannot edit an existing contact, 
but, you can add a new contact.

9.2.4 Work Locations

This section outlines the address associated with 
your organizations’ registration information. If 
needed, you can add or remove additional locations. 
To add another location, click the ‘Add Location’ 
button at the bottom of the page.

9.2.5 Position Information

Position Type 

1. Select WageSubsidy-ITO to apply for the  
 Innovation Stream 

2. Select WageSubsidy-ITO-Export to apply 
 for the Advanced Innovation Stream 

Position Title – be as specific as possible when 
naming the position. 

Position Description/Qualifications – in this section, 
enter the job description. This can be a general 
overview, as the additional details, including the 
amount of time the new employee will be expected to 
spend on innovation, and on export-related projects 
and activities will be submitted on the Innovation and 
Export Plan template.

Estimated Start Date – enter the day you expect 
your new hire to start.

# of Positions Requested for this Job Description 
and Work Location – If you are applying for 
more than one position, you will need to submit a 
separate application for each position. 

Annual Salary – enter the salary that you will offer 
the new hire. The starting salary must be at least 
$60,000 to be considered for the program.  

Work Location – select the location the new  
hire will primarily be working from, from the  
drop-down menu.

Is the organization receiving federal / provincial 
assistant for this position? – select yes 
or no. If yes, explain the funding that your 
organization is in receipt of.
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9.2.6 Legal Signing Officers

Enter the legal signing officers who are required to 
sign all legal documents.

9.2.7 Supporting Documentation

Applicants are required to provide an Innovation 
and Export Plan, which outlines the research and 
innovation-related projects, activities and export-
related work that the new employee will undertake; 
the amount of time the employee is expected to 
spend on these activities, as a percentage of their 
work-week or month; anticipated milestones; and 
technologies that will be employed. 

Please complete the Innovation and Export 
Plan template and attach to your application as 
document type “Innovation Plan”. Please use the 
Innovation and Export Plan Template provided  
on the Innovate to Opportunity Program website 
novascotia.ca/programs/innovate-to-opportunity

All organizations are also required to attach 
a Summary T4 for the organization. Select 
‘Supplementary Information’ as your document type.
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10.0 
Reporting and Payment Disbursement

The new hire and the organization’s primary  
contact will both be required to complete Activity 
and Financial reports throughout the agreement.   

10.1 Financial Reporting  
using LaMPSS

• You will be required to provide proof of wages 
paid to the new hire at the 6, 18 and 30-month 
marks. You can download and submit the 
Financial Report(s), including all required 
documentation electronically through your 
LaMPSS account. 

• You will login to LaMPSS using your 
organization ID, username and password 
that were given to you upon registration with 
LaMPSS. To submit the report, you will need  
to use this credential information to complete 
the process.  

• On your Agreement Homepage, you will see 
an ‘Action Required – Financial Report Due’ 
notification. You will click on the hyperlink  
which will open a PDF form.

• On this form, you will attach documentation of 
all wages paid to your graduate to date. Some 
examples of documents that can be accepted 
include a most recent pay stub that has year-
to-date amounts or a computerized payroll run. 
You will submit the Financial Report in the same 
way that you submitted your application form – 
input your Organization ID, username, and 
password, and click submit. 

• Once the program requirements have been 
met through submission of the Activity and 
Financial Report(s), the subsidy will be paid to 
the organization via direct deposit.

• At the 36-month mark, the new hire will be sent a 
link to a survey  that is required to be completed 
and will allow us to close out the agreement.

All information gathered in the surveys will remain 
confidential and will be used to evaluate and  
monitor the Innovate to Opportunity Program. 
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10.2 Activity Reporting  
using LaMPSS

 Employers must submit a report detailing 
progress against the Innovation Plan at the end 
of each year (12, 24 and 36 months after the new 
hire’s start date) outlining the projects and activities 
on which the new employee has been working 
and the amount of time he or she has spent 
on those activities. This information will be 
submitting on the Innovation Plan Reporting 
Template which is available on our website:  
novascotia.ca/programs/innovate-to-opportunity. 
To do this, you will submit a basic LaMPSS 
generated Activity Report with the Innovation 
and Export Plan Reporting Template as a 
document attachment.

To submit these reports: 

• You will login to LaMPSS using your organization 
ID, username and password that were given to 
you upon registration with LaMPSS.   
– To submit the Activity report, you will  
 need to use this credential information 
 to complete the process.  

• On your Agreement Homepage, you will 
see an ‘Action Required – Activity Report  
Due’ notification. 
– You will click on the hyperlink which will 
  open a PDF form.

• On this form, most of the organizational 
information will be pre-filled, however, you will 
be required to enter some additional basic 
information on this form.

• Update/Status this period: enter “please see 
attached document”.

• Participants-Actual this period: Enter the number  
of new employees you have on this agreement 
(this is normally 1 – if additional new hires have 
been added and approved under this program, 
separate reports will be required for those new 
hires under those specific agreements).

• Document Attachment: Add the completed 
Innovation and Export Plan Reporting Template 
to the document attachment box with the Topic 
as “Activity Report”.

You will submit your Activity Report in the same way 
that you submitted your application form – input 
your Organization ID, username, and password,  
and click submit.
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11.0 
Contact Information

If you require any additional information, please 
contact a Youth Initiatives Youth Employment 
Program Officer:

yepinfo@novascotia.ca

(Toll Free) 1-800-424-5418 
(Local) 902-424-6000

mailto:sepinfo@novascotia.ca

