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2017 Employee Survey
Frequently Asked Questions

Why do you conduct the survey?
The survey measures whether employees are finding meaning and purpose in their work, wheth-
er they are inspired by their work, and how their work experience is influencing their overall 
engagement. The information collected through the survey gives us the information we need to 
focus improvements in the work environment. It also helps us build on our strengths and sup-
port a wide range of activities including organizational development, business planning, policy, 
strategy development, communication, and track progress on issues most important to employ-
ees. 

How can you guarantee my responses are anonymous?
Your confidentiality is important. Our reporting guidelines are designed so that information 
cannot be traced back to an individual. We will not produce reports or release information for 
groups of employees with fewer than 20 employees. Please see the example below:

We consider privacy implications prior to any publication of information from survey results. All 
survey information is reviewed and any potentially identifying information is removed prior to 
being released to departments. To help us protect your identity, we strongly recommend that 
you avoid personalizing your comments. 

Why does the survey ask about my demographics?
Collecting demographic information will provide employees the best opportunity to help shape 
the work environment. This information enables us to understand the perspective of different 
groups of employees and how they feel about various topics. 

We encourage everyone to respond as it helps to focus action planning as well as our work on 
corporate strategies, such as the Corporate Engagement and Diversity strategies.

What will be done with the results?
The results will be presented to Leadership Teams across our organization. Employees may 
be invited to participate in further research activities, for example focus groups or committees, 
to explore the issues raised in the survey so that specific action plans can be developed. Your 
input may also be integrated into each department’s business plan and is an indicator of your 
department’s performance. 

How does Government follow-up on the survey results?
Every organization is expected to develop an action plan to address themes identified in the 
How’s Work Going? survey. Employees may be invited to participate in further action planning/
development work.
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Can I see my department’s results?
Department and agency reports will be posted on the How’s Work Going? website. If you do not 
see your department or agency listed, it means your department or agency did not have an ad-
equate response rate or your department/agency has less than 20 employees and is combined 
in an “Other” group report.

Can I see the results for my division or branch?
Division/branch reports are created at the request of department Executive Leadership Teams.

Who participates in the survey?
All permanent, term, contract, casual, temporary, and seasonal employees including CUPE Local 
1867 are encouraged to participate.

Who conducts the survey?
The Engagement & Innovation Team of Public Service Commission conducts the How’s Work 
Going? survey on behalf of the Government of Nova Scotia.

How are questions selected for the survey?
The How’s Work Going survey is based on the Canadian Interjurisdictional Engagement Model. 
Nova Scotia is a member of the Interjurisdictional Engagement & Metrics Team with representa-
tion from all provinces and territories, as well as the Federal Government. This team has devel-
oped common employee survey questions to measure employee engagement for use by inter-
ested public service jurisdictions across Canada. The How’s Work Going? survey incorporates 
all common questions. Other questions included in the survey expand our understanding of the 
areas of an employees’ workplace that are influencing your work experience the most.  

Who can I contact for more information?
Your senior management team can respond to questions about your department’s results and 
any follow up activities. For questions about the survey program, or corporate results, contact 
Cathy Spencer at Cathy.Spencer@novascotia.ca or 902-233-7347.


