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Relaunching the Safety Branch Newsletter 

Remembering Westray: 
30th Anniversary 

On May 9th join the community at the Westray 

Miners Memorial Park in New Glasgow, NS. 

Welcome to the inaugural edition of the  newly 
formed Safety Branch newsletter, The Signal. Via 
this newsletter, it is our goal to share important 
safety information and create opportunities for 
greater connection and alignment with you, our 
valued partners in safety. 
 
Each quarter The Signal will be sent right to your 
inbox, providing you with updates from within the 
Safety Branch and highlighting important news 

and events throughout the province. Here at the 
Safety Branch, our vision is that health and safety 
is valued, prioritized, and lived in Nova Scotia, and 
this newsletter will help us share how we strive to 
make our vision a reality. It is our common goal to 
work with Nova Scotians to continue to build a 
stronger culture of health and safety. 
 
– Gary O’Toole 
Senior Executive Director 
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This year marks the 30th anniversary of the 
Westray Mine Disaster. 

 

On May 9, 1992 deep inside the Westray Mine in 

Plymouth, NS methane gas and subsequent coal 

dust explosions killed 26 underground miners. The 

mine had only been open less than eight months. 

As a result of this disaster, Occupational Health 
and Safety in Nova Scotia was greatly impacted. 
In 2004, the Westray Bill C-45 was officially added 
to the Canadian Criminal Code as law, establishing 
new legal duties for workplace health and safety 
and imposing serious penalties for violations that 
result in injuries or death. 

Although 30 years have now passed, Nova Scotia 

has not forgotten these 26 miners. Our brothers, 

sons, fathers, and husbands, Their Light Shall 
Always Shine in this legacy to all Canadian 
workers. The surviving workers, family, 
friends, and community who continue to be 
affected by this loss, reflect and remember. 

– Jennifer Schnare 
Director, Awareness and Outreach 

https://goo.gl/maps/NRgAF4vwjFYfeea79
https://goo.gl/maps/NRgAF4vwjFYfeea79
https://archives.novascotia.ca/meninmines/westray-story/


 

 

What a journey it’s been so far! However, you 
might be thinking right now, why do we need a 
strategic plan? 
 
The short and simple answer is; it sets direction 
and priorities, gets everyone on the same page, 
simplifies decision making, drives alignment, and 
communicates the message. 

Our kick-off event celebrated the completion of 
our strategic plan and represented the beginning 
of our path forward for the next five years. The 
Roadmap highlights how we want to grow as a 
branch, the impacts we want our work to have, 
and our core values. It touches on every individual, 
across every role throughout the branch – it’s our 
blueprint for what’s ahead. 

How did the Roadmap come to be? It really was a team effort! Here are a few fun facts: 
 

• The branch used a multi-phase approach, each phase building on the one before it. 

• Who participated? The planning committee, internal staff, external parties, our Operations 
Management Group, and our Branch Leadership Team. Everybody had a chance to contribute! 

• The Roadmap was developed in 18 meetings over 8 months (and included an 8-province 

jurisdictional scan during the research phase). 

• How did we connect? 8 Information Sessions, 4 What We Heard reports, a dedicated section on 

our intranet site SafetyNet, surveys and polls, as well as approach and timeline documents that 
outlined the entire process. 

Along the way we gathered a lot of insights, had 
some fun, and experienced some frustration. 
Most importantly, we came together to support 

each other through the messy parts. The external 
engagement sessions were a huge success and 
validated what we were hearing internally. 

Everything we learned played a critical role in 
contributing to the Roadmap. 

Where do we go from here? We have the map, 
now we start the journey! One of the first steps will 
be the development of measures to help keep us 

on track and gauge our success. Stay tuned. 
 
– Liz Devine 

Strategic Planner 

Paving our Path Forward 

On Mar 29, 2022 the Safety Branch launched its latest strategic plan with a focus on the next five 
years, better known to our staff and colleagues as the Roadmap to 2027.  
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Roadmap to 2027 

https://novascotia.ca/lae/healthandsafety/docs/safety-branch-strategic-plan-roadmap-to-2027.pdf


 

 

Temporary Guardrails 

On Oct 5, 2021 Officer Matthew Hartling attended 
a worksite in Halifax to conduct a safety 
inspection. Officer Hartling noted that bump/
warning lines were in place and the employer was 
relying on each employee to don individual fall 
protection which restricts a persons fall each time 
they went to an area where there was a risk of 
falling, instead of using guardrails that prevents a 
worker from falling. 
 
Officer Hartling issued compliance orders on the 
employer requiring that temporary guardrails be 
installed on each level of the project. The employer 
appealed the order and also requested a 
suspension of that order. LSI-OHS Officers 
Matthew Hartling and Ron Buchanan, along with 

Samantha Parris, Department of Justice Counsel, 
made arguments to the Labour Board which 
resulted in the Board denying the suspension of 
the order and the employer withdrawing their 
appeal. 
 
This outcome has been positively reported on by 
the media and is a significant step forward in 
clarifying the requirements for guardrails on each 
level of a building being constructed, as well as 
improving safety for all Nova Scotians required to 
be at those construction sites. 
 
– Matthew Hartling and Ron Buchanan 
Occupational Health and Safety Officers 

During the Summer of 2021, LSI-OHS Division started an initiative to have temporary guardrails 
installed on each working level of every building being constructed. 

Never miss a tweet, follow @NS_LabourSkills on Twitter. 
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Safety Bulletin: Guardrails 

https://twitter.com/ns_labourskills
https://twitter.com/ns_labourskills
https://novascotia.ca/lae/healthandsafety/docs/Safety-Bulletin-Guardrails.pdf


 

 

Complying to Fair Registration & Practices Act (FRPA) in 
Technical Safety — A Work In Progress 

Technical Safety (TS) Division completed a review 

of the registration practices for five of its regulated 
trades; Amusement Device Mechanics, Crane 
Operators, Power Engineers, Elevating Device 
Mechanics, and Gasfitters. As per Section 16(2) of 
the Fair Registration & Practices Act (FRPA), every 
regulating body in Nova Scotia must offer 
registration practices that are transparent, 
impartial, objective and procedurally fair for all 
individuals, including applicants who earned their 
qualifications outside Canada. 
 

Identifying noncompliance in areas, TS developed 

publicly available action plans to correct any 
discrepancies. One critical area being rectified, 
with the assistance of Communications Nova 
Scotia, are the external facing webpages for each 
unit. Guides are being developed to address 
competency for applicants seeking certificate, for 
the units within the Safety Division. 
 
– Jeff Dolan 
Executive Director, Technical Safety 
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The Signal Feedback Survey 

We’d love to hear from you. 
 

Providing your feedback will help us continually improve our 
newsletter and include more of the content you’d like to see. 

Lobster fishing crews in northeastern Nova Scotia are 
reminded to make safety a priority and follow rules and 
guidelines as they begin their fishing season this Spring. We 
know all too well, the tragedy that can come to fishers and 

their families in our province. 
 
With our partners WCB NS, Fish Safe NS and NS Fisheries 
Sector Council, and many other industry and government 
partners, we've worked hard to improve safety in this 
industry. Let’s all plan for a safe season. 

https://www.fisheriessafety.ca/
https://forms.office.com/r/ZuDs3EqKcn
http://www.worksafeforlife.ca
https://www.fisheriessafety.ca
https://www.nsfsc.ca
https://www.nsfsc.ca


 

 

Understanding the why behind safety is a powerful 
tool in creating a strong and sustained safety 

culture. 
 
The OHS Trust Fund is a tool for supporting 
sectors, workplaces, and non-profits to create and 
sustain proactive safety management systems. 
 
Created in 2001, the OHS Trust Fund has sought 
to support industry through unique education, 
training, promotion and other related safety and 
prevention activities. 
 
Funds are generated from two sources: 
 

• Collected from Administrative Penalties 
issued from OHS Officers. 

• Fines ordered to be paid by the courts by 
offenders who have violated OHS 
legislation. 

It is an exciting time for the OHS Trust Fund. We 
are currently reviewing the program and hope to 

give it a fresh look and feel in the coming months. 
 
In the meantime, applications can be submitted 
quarterly to be reviewed by the Safety Branch. 
 
– Jennifer Clarke 
Manager, Outreach Support 

Minister’s Occupational Health & Safety (OHS) 
Education Trust Fund 

Previous Initiatives Supported: 
 

• Awareness and Education Day for First 
Responders 

• Stormy Seas Display (highlighting the 
importance of safety at sea) 

• Small Business Safety Toolkit 
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https://novascotia.ca/lae/healthandsafety/ohstrustfund.asp
https://novascotia.ca/lae/healthandsafety/ohstrustfund.asp
https://novascotia.ca/ticksafety/
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The Safety Branch’s Occupational Health & Safety 
(OHS) Team have been working with Worker’s 
Compensation Board (WCB) developing the 2022-

2023 Joint Workplace Inspection (JWI) plan. The 
Team consists of Jeremy Young (Compliance 
Coordinator), Eve Webster (JWI Lead), Andrea 
Vardy and Matt Ross both from WCB. 
 

With 8 JWI’s planned over the year, the plans have 

been very deliberate, including visits to the health 
care industry-continuing care sector, the fishing 
industry (seafood processing) and traffic 
control. These were carefully selected and 

incorporate collaborations with Technical Services 
of the Safety Branch and an ergonomist from 
WCB. 

Training roadshows are also planned throughout 
our regions for early Spring. The purpose of the 
roadshow is to train/retrain staff on JWI’s so that 

we see a consistent approach and help to foster 
relationships between Labour, Skills and 
Immigration (LSI) and WCB staff. The goal is to 
have the Branch’s Regional Directors be more 
involved in the JWI’s in their respective regions.  
 
– Eve Webster 
Regional Director, Occupational Health and Safety 

Joint Workplace Inspection Planning  2022 / 2023 

Grief and hope may seem a strange pair, but they walk 
hand in hand for Pam Baker’s family. Pam’s husband Jim 
was killed on the job when the bulldozer he was operating 

slipped into a water-filled pit and Jim was trapped. Pam 
and their six children were left grief-stricken. But they 
found hope through Threads of Life – the Association for 
Workplace Tragedy Family Support. 
 
This spring, Pam and her family are the official 
spokespeople for Steps for Life, a fundraiser and 
awareness walk that supports families affected by work-
related tragedy, like the Bakers. And they’re inviting you to 
join them. Steps for Life features events across Canada, 
and registration is open now! You can walk on your own or 
team up with family, friends and colleagues. Every step, 

and every dollar raised helps to create hope and prevent 
future tragedies. Learn more at www.stepsforlife.ca!  

Join us in Creating Hope for 
Grieving Families 

https://www.wcb.ns.ca
https://www.wcb.ns.ca
https://threadsoflife.ca
http://www.stepsforlife.ca
http://www.stepsforlife.ca
https://www.wcb.ns.ca/


 

 

Achieving an Accessible Nova Scotia 

With A&O being a primary point of contact for 
many stakeholder/client groups across the 
province, where we engage on diverse safety 
topics, participate at events, and create fresh new 
publications and promotional materials, the need 
to apply the accessibility lens on our work is 
necessary. Participating in this accessibility 
workshop was an eye opening experience for our 
team and started the wheels in motion for us to 
consider what more can be done at the branch 
level to ensure that our programs and services 
continue to be accessible for all Nova Scotians. 
 
During the workshop, the A&O team were 
introduced to industry leading tools and 

technologies that add a different perspective on 
how people access the materials we produce. 
 
These tools ranged from voice recognition/control 
software (for those that may have mobility issues) 
to colour checkers that test colour contrasts in 
text, images, backgrounds, and logos (for 
individuals who may be colour blind, or use screen 
readers and alternative text). Overall, this learning 
experience definitely shed a new light on our day-
to-day work, and also created many ‘aha’ type of 
moments along the way. 
 
– Natalie Angelucci 
Awareness and Outreach Officer 

To better align the Safety Branch with Nova Scotia’s Access by Design 2030 goals, on Jan 20, 2022 
the Awareness and Outreach (A&O) team participated in an Accessibility Workshop with Lisa Snider 
of Access Changes Everything Inc.  
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The Occupational Health and Safety (OHS) Division will also be applying a more intentional lens 
regarding accessibility in workplaces to enhance safety for all employees, including those with 
physical disabilities. Employers need to start thinking more about ensuring their workplaces are safe 
and accessible to employees with disabilities. 
 
OHS Division will collaborate with the Accessibility Directorate to enhance awareness regarding 
accessible workplace safety in Nova Scotia. OHS will be looking for opportunities to further align 
commitment to the Accessibility Act to become innovative, bring awareness, and work with employers 
to adapt and apply equitable and fair safety standards for all Nova Scotians. 

Access by Design 2030: Achieving an Accessible 
Nova Scotia 

All Together: An Action Plan for Diversity and 
Inclusion in the Public Service 

https://novascotia.ca/accessibility/access-by-design/
https://novascotia.ca/accessibility/access-by-design/access-by-design-2030.pdf
https://novascotia.ca/accessibility/access-by-design/access-by-design-2030.pdf
https://beta.novascotia.ca/sites/default/files/documents/1-1540/action-plan-diversity-and-inclusion-public-service-2019-2024-all-together-en.pdf
https://beta.novascotia.ca/sites/default/files/documents/1-1540/action-plan-diversity-and-inclusion-public-service-2019-2024-all-together-en.pdf


 

 

Reporting period: Jan 1, 2022 – Mar 31, 2022 

Safety Branch by the Numbers 

13 

Workplace Inspections 314 
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Workplace Fatalities 

1 Acute / 1 Chronic 

Serious Injuries Serious Incidents 

1 

  1378 Occupational Health and Safety 
  259 Technical Safety 

Opened OHS Investigations 

1637 
Total Inquiries 

0 2 

Orders Issued 

344 

Administrative Penalties 

12 0 

Charges Laid Summary Offence Tickets 

0 



 

 

Upcoming Events & Dates to Remember 

Safety Branch 
Labour, Skills and Immigration 

22-24: Truro Home and Outdoor Show ⭐ 

21-28: National Immunization Awareness 
Week 

28: Day of Mourning 

1-7: Emergency Preparedness Week 

1-7: Safety and Health Week 

2-8: Mental Health Week 

3: Canadian Immigrant Fair ⭐ 

4: Occupational Safety and Health 
Professionals Day 

4: Cape Breton Safety First Symposium ⭐ 

9: Westray Mine Disaster Anniversary ⭐ 

18-24: National Road Safety Week 

19: National Lifejacket Day 

21-27: National Safe Boating Week 

29-4: National AccessAbility Week 

1-30: Canadian Men’s Health Month 

1-30: National Indigenous History Month 

4: National Health and Fitness Day 

4-11: National Water Safety Week 

11: William Davis Miners’ Memorial Day 

14: Michelin Health and Safety Fair ⭐ 

27-28: Revival 2022 (CPHR Conference) ⭐ 

April May 

June 

⭐ — Safety Branch attending this event. 

Click on the event for more information. External websites are not affiliated with the Safety Branch. 

http://www.trurohomeshow.ca/
https://immunize.ca/niaw
https://immunize.ca/niaw
http://www.dayofmourning.ns.ca/
https://www.getprepared.gc.ca/cnt/rsrcs/ep-wk/index-en.aspx
https://www.safetyandhealthweek.ca/
https://www.mentalhealthweek.ca/
https://canadianimmigrant.ca/careerfair/halifax
https://en.wikipedia.org/wiki/Occupational_Safety_and_Health_Professional_Day
https://en.wikipedia.org/wiki/Occupational_Safety_and_Health_Professional_Day
http://www.safetyfirstcapebreton.com/
https://museumofindustry.novascotia.ca/what-see-do/coal-and-grit/tragedy-westray
https://www.cacp.ca/canada-road-safety-week.html
https://www.redcross.ca/in-your-community/campaigns-and-events/swimming-water-safety-education-campaigns
https://csbc.ca/en/safe-boating-awareness-week
https://www.rickhansen.com/get-involved/national-accessability-week
https://menshealthfoundation.ca/canadian-mens-health-month/
https://www.rcaanc-cirnac.gc.ca/eng/1466616436543/1534874922512
https://www.nhfdcan.ca
https://www.redcross.ca/in-your-community/campaigns-and-events/swimming-water-safety-education-campaigns
https://museumofindustry.novascotia.ca/nova-scotia-industry/coal-mining/miners-memorial-day-davis-day
https://www.michelin.ca/en/
https://cphrns.ca/events/EventDetails.aspx?id=1617998

